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Appendix One – Multi Agency Co-ordination 
 

Industrial 
Accidents & 

Environmental 
Pollution 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed Potential Coordinator 

Fire and 
explosions 

NIFRS 
PSNI 
NIAS 
Site Operators 
Utilities 
 
 

• NIHE (homeless provision 
& temporary repairs to both 
private and pubic sector 
homes) 

• Voluntaries re Rest Centres 
• EHSSB 
• Belfast H&SC Trust 
• MCA (if at sea) 
• EHS  (re water pollution) 
• HSENI1      
• BCC (rest centres, cleanup, 

structural safety)         
• MOD (only via PSNI) 
• Met Office (forecasts, eg 

wind speed and direction 
• Utilities 
• Transport Operators (if 

evacuation required or 
disruption to routes) 

 
 
 

• Water Service (water supplies 
for fire fighting purposes) 

• Press & Media Officers of 
responding organisation 

• Roads Service (if roads blocked 
or damaged). 

• DHSSPS 
• CCPB / NICS Departments 
• Community Groups  
 

PSNI 
 
NIFRS will control the hot zone 
of the incident.  
 
NB – there are specific 
protocols already in place 
for COMAH sites which 
should be referred to in a 
COMAH incident 

                                            
1 HSENI are not responders but maybe required at site for their expertise & knowledge particularly but not exclusively re COMAH site 
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Industrial 
Accidents & 

Environmental 
Pollution 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed Potential Coordinator 

Toxic 
Chemical 
Release / 
Biological 
substance 
Release 

NIFRS 
PSNI 
NIAS 
Site Operators 
EHSSB – public 
health 
 
 

• NIHE for homeless 
provision 

• BCC (rest centres, 
cleanup). 

• Belfast H&SC Trusts 
• EHS (if environmental 

contamination).   
• Government 

Decontamination Service 
(via CCPB if large-scale 
decontamination required).  

• Met Office (plume 
modelling through 
CHEMET procedures). 

• HSENI 
• MOD (via PSNI) 
• Water Service (in relation to 

disposal of contaminated 
water and safeguarding the 
sewerage network). 

• Rivers Agency 
• Press & Media Officers of 

responding organisation 
• CCPB (if significant area or 

number of people affected). 
• DHSSPS (if significant numbers 

of casualties or contaminated 
people). 

• Roads Service (if roads blocked 
or contaminated). 

• Utilities (if contamination to 
infrastructure or need for 
additional services). 

• Transport Providers (re 
evacuation or if disruption to 
transport routes) 

• Voluntaries 
• Community Groups 
• CCPB / NICS Departments 
• NIO 

PSNI or EHS 
 
(If there is a threat to life, the 
PSNI will coordinate.  If there 
is no threat to life the 
coordination role should pass 
straight to EHS) 
 
NIFRS will control the hot zone 
of the incident.  
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Industrial 
Accidents & 

Environmental 
Pollution 

Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Major 
contamination 
incident with 
implications 
for the food 
chain. 

 
Activation is likely 
to be part of a 
regional 
response 

EHSSB Public 
health 
DETI 
FSANI 
 
 
 
 
 
 
 
 

• BCC (Environmental Health 
function). 

• Water Service (if 
contamination affects water 
supplies and provision of 
alternative water supplies). 

• DARD 
• PSNI 
• NIAS 

• DHSSPS if contamination has 
health implications (short or long 
term). 

• CCPB / NICS Departments 
(DHSSPS) 

• Belfast H&SC Trust 
• Press & Media Officers of 

responding organisation 

As a response is likely to be 
required at a regional level, the 
appropriate strategic crisis 
management machinery 
(CEMG or CMG) would be 
established 
 
FSANI would co-ordinate the 
response re food chain issues.   

Pollution of 
air, land, sea 
and inland 
waterways 

MCA (at sea) 
EHSNI (on shore 
or inland 
waterways) 
DARD Rivers 
Agency 
Water Service 
Site Operator 
NIAS (if casualties) 
PSNI (if significant and 

immediate threat to life or 

health) 

Site Operators 

• NIHE (for homeless 
provision) 

• BCC (in support of EHS) 
• Laganside Corporation 
• DRD Water Service 
• NIFRS 
• Harbour Commissioners 
• Met Office 
 

• Press & Media Officers of 
responding organisation  

• FSANI  (if implication for food 
chain). 

• Belfast H&SC Trust  
• Community Groups 
• CCPB / NICS Departments 
• Waterways Ireland 
• Civil Aviation Authority 
• Royal Navy 
• Transport Operators 
• Animal Welfare / Environmental 

Groups 

MCA (at sea incident) 
EHS (coastal, river, land or air 
incident). 
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Industrial 
Accidents & 

Environmental 
Pollution 

Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Forest / 
Moorland Fire 

NIFRS 
Utilities 
PSNI 
 
 
 
 
 

NIE – NIE if damage caused 
to network 
 
CCPB - Belfast City Council 
(council property threatened, 
if need to evacuate 
residents). 
Community Trusts (if need to 
evacuate residents).  Met 
Office (wind forecasts).  PSNI 
(if need for traffic control, 
evacuation). 
 
BCC – Met Office, NIAS 
 
 

CCPB - Roads Service (if 
fire/smoke is affecting roads). 
 
BCC – Translink, Belfast City 
Council, Voluntaries, A&Es 
Media, Community Groups, DARD 
Rivers Agency, EHSNI, CCPB / 
NICS Departments 

PSNI – NIFRS 
 
NIFRS – NIFRS 
 
CCPB - Co-ordination of fire 
fighting: NIFRS.  General co-
ordination if required: PSNI 
 
BCC - PSNI 
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Transport 
Accidents 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Accidents at 
Sea 

MCA 
Harbour 
Commissioners 
NIFRS 
Ship Operators 
NIAS 
PSNI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• EHS (if oil/fuel/cargo likely 
to come ashore) 

• Belfast H&SC Trust 
• Marine Accident 

Investigation Board 
• Department Of Transport 

• Transport Operators (if 
evacuation required or likely to be 
significant disruption to transport 
routes) 

• BCC (rest centres) 
• Scottish, IOM, Liverpool and GB 

Councils (if incident involves ferry 
arriving from or departing to 
Scotland or England) 

• Voluntaries 
• Press & Media Officers of 

responding organisation 
• CCPB / NICS Departments  
• NIHE (for temporary homeless 

provision 
 
 

PSNI – MCA, PSNI will 
coordinate the shore-based 
response on behalf of MCA.2

 
 

 

 

                                            
2 Discussion is underway between PSNI & MCA to clarify roles and responsibilities 
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Transport 
Accidents 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Aviation 
Accidents 

NIFRS 
Airport Fires 
Service 
PSNI 
NIAS 
Belfast City Airport 
Airline Operators 
Community Trusts 
 
 

• NIHE (for homeless 
provision & temporary 
repairs to both private and 
pubic sector homes) 

• MCA if coastal inland 
waters or at sea.  
Helicopters, mud or cliff 
rescue.   

• AAIB 
• BCC (rest centres) 
• CCA. 
• Belfast Harbour 

Commissioners (if 
accident is on their land). 

• Belfast H&SC Trust 
 
 
 

• HSENI 
• DRD Ports and Airports Division.  

Department for Transport.  
• CCPB (if incident involves large 

numbers of casualties or 
significant infrastructure).   

• Utilities (if infrastructure is 
damaged or additional utilities are 
required). 

• EHS (if there has been spillage of 
aviation fuel or pollution of land or 
water, e.g. from fire fighting 
runoff). 

• Transport Operators (re disruption 
to transport routes) 

• Press & Media Officers of 
responding organisation 

• Community Groups 
• Airport of Departure or Arrival 

PSNI 
 
NIFRS will control the hot zone 
of the incident.  
 
 
Co-ordination of consequence 
management for incident of 
regional significance – CEMG / 
CMG. 
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Transport 
Accidents 

Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Road 
Accidents 

NIFRS 
NIAS 
PSNI 
Transport 
Operators 
 
 
 
 
 

• Roads Service (cleanup 
and traffic management,)  

• BCC (cleanup) 
• EHS (water pollution). 
 

• Press & Media Officers of 
responding organisation 

• Transport Operators (re disruption 
to transport routes) 

• EHSSB 
• Belfast H&SC Trust 
• CCPB / NICS Departments 

PSNI 
 
NIFRS will control the hot zone 
of the incident.  
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Transport 
Accidents 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Rail Accidents NIFRS 
NIAS 
PSNI 
Transport 
Operators 
 
 
 
 

• BCC (premises for 
survivors, friends and 
relatives). 

• HSENI (if need for advice 
on safe working practices 
on accident site). 

• Belfast H&SC Trust 
• Utilities (if additional 

utilities needed or damage 
to utilities). 

• Railway Accident 
Investigation Branch 

 
 

• Press & Media Officers of 
responding organisation 

• DRD Transport Divisions. 
• MCA (if SAR helicopter assistance 

required) 
• Transport Operators (re disruption to 

transport routes 
• CCPB / NICS Departments 
• Voluntaries 

PSNI 
 
NIFRS will control the hot zone 
of the incident.  
 
 
Co-ordination of consequence 
management for incident of 
regional significance – CEMG / 
CMG. 
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Severe Weather 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Storms and 
Gales 

NIFRS 
NIAS 
PSNI 
Roads Service 
Utilities 
Belfast City Council
DARD Forestry 
Met Office 
 
 
 
 
 

• NIHE  
• Belfast H&SC Trust 
 

 
 
 

• Press & Media Officers of 
responding organisation 

• SSA (emergency social security 
payments). 

• MCA, 
• Transport Operators 
• Community Groups 
• CCPB / NICS Departments 

PSNI – for major incidents 
involving threat to life. 
 
BCC 
 
As a response is likely to be 
required at a regional or sub 
regional level, the appropriate 
strategic crisis management 
machinery (CEMG or CMG) 
may be established. 
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Severe Weather Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Low 
temperatures 
and or heavy 
snow 

NIFRS 
NIAS 
PSNI 
Roads Service 
Utilities (restoration) 
BCC 
Belfast H&SC Trust 
Met Office 
 
 
 

• EHSSB 
 

• Press & Media Officers of 
responding organisation 

• DARD (animal welfare issues).   
• DRD 
• DETI  
• NIHE 
• MCA,  
• Transport Operators 
• Community Groups 
• CCPB / NICS Departments 

 
PSNI or BCC  
 
As a response is likely to be 
required at a regional or sub 
regional level, the appropriate 
strategic crisis management 
machinery (CEMG or CMG) 
may be established. 
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Severe Weather Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Heatwave EHSSB 
Belfast H&SC Trust
Road Service 
NIAS 
Met Office 
 
 
 
 
 

• Utilities (restoration) 
• NIO (if temp body storage 

required) 
• BCC (Environmental 

Health Service) 
 

• Press & Media Officers of 
responding organisation 

• Funeral Directors 
• HSENI 
• PSNI 
• Voluntaries 
• Community Groups 
• CCPB / NICS Departments 

EHSSB 
DHSSPS 
As a response is likely to be 
required at a regional or sub 
regional level, the appropriate 
strategic crisis management 
machinery (CEMG or CMG) 
may be established. 
 
 
 
 

 

 

 



Recovery Plan, Belfast Resilience Forum 

Multi Agency Coordination 
13 

 

Severe Weather Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Drought Water Service 
 
 
 
 
 
 
 

• BCC (Environmental 
Health) 

• Met Office 
• PSNI 
• NIFRS 
• EHSSB 
• Belfast H&SC Trust 
 

• Press & Media Officers of 
responding organisation 

• DARD / USPSA (animal welfare 
issues). 

• Voluntaries 
• Community Groups 
• CCPB / NICS Departments,  
• Laganside 

DRD 
Water Service  
EHSSB / DHSS on health 
issues 
 
As a response is likely to be 
required at a regional or sub 
regional level, the appropriate 
strategic crisis management 
machinery (CEMG or CMG) 
may be established. 
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Severe Weather Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Flooding Water Service 
Road Service 
Rivers Agency 
Belfast H&SC 
Trusts 
NIFRS 
NIAS 
PSNI 
Utilities 
BCC (rest centres, 
cleanup, structural 
safety) 
NIHE 
Laganside 
Met Office 

• MCA (coastal flooding 
incident) 

• Harbour Police 
• Belfast City Airport, 
• Harbour Commissioners 
• Laganside corporation. 
• EHS – water pollution 
• MOD (Only via PSNI)  
• DRD Central Claims Unit 
• SSA (emergency social 

security payments) 
• EHSSB 
• Voluntaries (rest centres) 
• NIHE (temporary homeless 

provision & temporary 
repairs) 

 

• Belfast Chamber of Commerce 
• Belfast City Centre Management 
• Transport Operators (re disruption to 

transport routes) 
• Press & Media Officers of 

responding organisation 
• USPCA 
• EHS (if flooding has caused 

environmental contamination). 
• Community Groups 
• CCPB / NICS Departments 

PSNI or BCC depending on 
IMPACTS, scale and duration 
of incident 
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Structural 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Building / 
Bridge 
Collapse 

NIFRS 
NIAS 
PSNI 
Roads Service 
Utilities (restoration) 
BCC 
 
 
 
 

• HSENI 
• EHSSB 
• Laganside 
• MCA 
• Belfast H&SC Trust 

• Press & Media Officers of 
responding organisation 

• Transport Operators (disruption to 
transport routes) 

• Voluntaries 
• Community Groups 
• Property Owners 
• CCPB / NICS Departments 

If rescue required, NIFRS - on 
site  
PSNI  - off site  
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Structural Potential key 
Responders 

Potential Other Responders   
Others to keep informed  Potential Coordinator 

Land 
Movement 
 
 
 
 
 
 
 
 

NIFRS 
NIAS 
PSNI 
Roads Service 
Utilities 
BCC  
 
 
 
 

• EHS  
• NIHE (homeless provision 

and temporary repairs) 
• HSENI  
• NI Geological Survey  
 

• Press & Media Officers of 
responding organisation 

• DETI  
• Property owners 
• Transport operators (disruption to 

transport routes) 
• Voluntaries 
• EHSSB 
• Community Groups 
• DARD Rivers Agency  
• CCPB / NICS Departments 

If rescue required, NIFRS - on 
site  
PSNI  - off site 
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Structural 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Reservoir / 
Dam Failure 

NIFRS 
NIAS 
PSNI 
Water Service 
Utilities 
Belfast H&SC 
Trusts 
Rivers Agency  
BCC (rest centres, 
cleanup) 
NIHE 
 
 
 

• DRD Central Claims Unit 
• Met Office  
• SSA (emergency social 

security payments)  
• MCA  
• HSENI 
• Voluntaries (rest centres) 
• Belfast H&SC Trust 

• Press & Media Officers of 
responding organisation 

• Transport Operators (disruption to 
transport routes) 

• Community Groups 
• CCPB / NICS Departments 
• Property Owners 

If rescue required, NIFRS - on 
site  
PSNI  - off site 
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Human Health 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

 
Human Health 
(non pandemic 
situation3) 

EHSSB 
FSANI 
BCC  
Belfast H&SC 
Trusts 
NIAS 
 
 
 

• Water Service  • Press & Media Officers of 
responding organisation NIFRS 

• Utilities 
• PSNI 
• USPCA 
• Funeral Directors 
• Transport Operators (disruption to 

transport routes) 
 
 

EHSSB 
 
If regional significance, 
DHSSPS and CEMG/CMG 
 
 
 

 

 

                                            
3 Human pandemic coordination arrangements are in place and are via DHSSPS and CEMG / CMG 
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Animal Health 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

 
Animal Health 

DARD 
 
 
 
 
 
 

• BCC 
• USPCA 
• PSNI 
• EHSSB 
• Belfast Zoo 
• Utilities 
• Animal Welfare Charities 
• Private Contractors 

• Press & Media Officers of 
responding organisation 

• Transport operators (disruption to 
transport routes) 

• Utilities 
• CCPB / NICS, Departments 
 

DARD (local and regional) 
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Public Protest 
Industrial 
Accidents 

Public Safety 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed  Potential Coordinator 

Public Protest 
Industrial 
Accidents 
Public Safety 
Large scale public 
protest 
 
Targeted disruptive 
protest, e.g. fuel protest. 
 
Constraint on the supply 
of fuel 
 
loss of emergency 
service cover due to 
industrial action 

NIFRS 
NIAS 
PSNI 
Utilities 
BCC 
Belfast H&SC Trust
Transport 
Operators 
MOD (via PSNI) 
Belfast H&SC Trust
 
 
 
 
 
 
 
 
 
 

• DETI (fuel supply) 
• DRD Roads Service 

• Education and Library Board  
• Press & Media Officers of 

responding organisation 
• Community Groups 
• CCPB / NICS Departments 

BCC 
PSNI 
DETI 
Lead Organisation 
 
As a response is likely to be 
required at a regional or sub 
regional level, the appropriate 
strategic crisis management 
machinery (CEMG or CMG) 
may be established. 
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Industrial / 
Technical 

failure 

 
Potential key 
Responders 

 
Potential Other Responders 

  
Others to keep informed Potential Coordinator 

 
Industrial / 
Technical 
failure 
 
Utilities failure – water, 
telecommunications, 
energy 
 
 

Utilities 
DETI  
PSNI 
OFCOM 
 
 
 
 
 
 
 
 
 

• EHS  
• EHSSB 
• BCC Environmental 

Health  
 
 

• Emergency Services 
• Belfast H&SC Trust 
• Press & Media Officers of 

responding organisation 
• EHSSB 
• Community Groups 
• CCPB / NICS Departments 
 

Lead organisation 
 
As a response is likely to be 
required at a regional or sub 
regional level, the appropriate 
strategic crisis management 
machinery (CEMG or CMG) 
may be established. 

 

 

 

 

 

 


