











4. What should we be doing?

Belfast City Council prepared this draft Community Support Plan
in a time of hope and uncertainty. The region is facing a period
of unprecedented change within local government and within
the community and voluntary sector: Any impending transfer

of functions to local government as part of RPA will lead to a
changed relationship between council and the local community
and voluntary sector.

This plan must therefore identify a clear current role for the council
during this change period, while also productively using this time to
gather evidence and best practice to inform our future approach
and support of the sector: In preparing the plan we undertook a
wide range of research activities which identified a variety of issues
that we as a council needed to address. These various strands of
need have been summarised under three main headings:

e General sector priorities;
* Specific strategic themes; and

* Business improvement.

Community development

4.1 General sector priorities

There is no overall, clear, coordinated, strategic framework for
community development to match the growing requirements
for community engagement in governance and public services
in Northern Ireland — rather it is supported via a variety of
initiatives. Belfast has benefited from a strong, diverse and
committed sector and the case for support is clear but the
method of intervention is less certain.

The council must develop a framework for its own activities
which will take into account the roles of all other partners
engaged in community development in the city.

The number of professional community development staff
operating in the sector, across local government and within
central government initiatives is significant. The council must
consider how it can best increase the capacity, capability and
connectivity of the sector by strengthening the effectiveness

of existing practitioners, improving professional practice and
quality standards at organisational levels, promoting an ethos and
understanding of networking, promoting cross sector learning,
conducting research and sharing best practice locally, nationally
and internationally.

Community engagement

We need to consider how best to support people to rise to
the challenges and opportunities presented by central and local
governments’ increasing emphasis on community engagement.
This is a huge task which needs politicians, managers of public
services and people who work in communities to think and do
things in new ways.

The timetable for RPA change has lengthened. This time must
be used to support citizens and organised communities by
encouraging participation and inclusion via the establishment of a
range of citizen engagement mechanisms.
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Service delivery

We need to work in partnership with key stakeholders to
provide accessible and well coordinated services to people in
their local neighbourhoods. In order to give focused attention to
delivering better outcomes for people we must:

 Gather and share objective information about citizens and
community needs;

~+ Share ownership across sectors of the actions needed to
meet the needs of the local population, including action to

secure better value for money and to agree joint delivery
programmes; and

* Be more accountable to the local population for service
performance and continuously improve services to make
them work better for citizens.

The problems people in Belfast face will rarely fall conveniently
into the structure of our departments or those of other
agencies. We must work harder and more effectively to ‘join-up’
our service delivery both internally within council and externally
with other key providers.

Supporting the sector
Children and young people

The increasingly competitive funding climate and a drive to
modernisation have created an environment where organisations
in the sector must consider their sustainability. The voluntary and
community sector is complex, highly populated and diverse. The
mechanisms for resourcing the sector are complex and confusing
however, there are imminent changes to the way many of these
organisations will be funded in the future. This, coupled with

the Comprehensive Spending Review and the reduction in EU
grant streams, is leading to a heightened level of insecurity with
many arguing that community development cannot thrive in this
atmosphere of constant instability.

The council must examine how its human and capital resources
contribute to the attainment of strategic aims and support of
the sector. We must therefore ensure that our grant allocation
programme is aligned with the emerging priorities and themes
within this support plan.We must also make sure our staff
structure is in the most effective form to deliver on outcomes
related to our function and that our capital assets are owned and
managed in the most appropriate way.

4.2 Specific strategic themes

Community cohesion

In order to build a shared future towards a stable, tolerant and
pluralist city, we must work at community level to encourage
outward-looking and outward reaching development rather than
inward looking competitive communities. VWe must integrate into
our communities the new immigrant population which is moving
into areas of our city.

We need to continue to promote neutral places and
opportunities for mixing. We also need to challenge the legacy
of interfaces by working with communities to address the issues
which cause division and exclusion in their neighbourhoods and
by supporting projects which celebrate our cultural diversity.

Community safety and anti-social behaviour

Community safety is about delivering local solutions to local
problems that have been identified by local people. Staff
within the Community Services Unit will continue to work to
support their colleagues in the Community Safety Team, in the
implementation of neighbourhood action plans.

Improving services to children and young people has been

one of the council's key priorities over the last few years. The
need for this has been further evidenced through the research
we completed in preparing this plan. Our work in this area is
underpinned by a firm belief in the rights of children and young
people to better outcomes. Traditionally the work we have done
in Community Services included play services™, youth forum,
pilot youth projects and community centre programmes.

In this coming period, we need to evaluate the work of all these
elements. This would allow us to refocus, link and align our work,
both within the service and across all internal departments, in
order to achieve a more coordinated impact on the lives of
children and young people and their families. There is also a need
to develop pilot youth projects, such as our Midnight Soccer
initiative, to help improve youth service provision at a local level.
At a policy level Belfast City Council has a key role to play in
facilitating and contributing to the development of a multi-agency
action plan linked to the Northern Ireland 10 year Strategy for
Children and Young People.

38PIay service includes Play centres, Seasonal play schemes, central events, support for the V&C sector and play development.
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Volunteering

Volunteers are the backbone of our work across
neighbourhoods in the city with almost 62,500 hours of time
and energy undertaken without financial gain during 2006. The
promotion of good practice to support both the ethos and the
effort of volunteers in the city is a key priority for us. We must
record good practice and adopt quality standards in order to
achieve excellence in our volunteer management.

As part of our ongoing work with children and young people we
need to explore ways to sustain and develop volunteering by young
people in the city. We also need to consider how to overcome
barriers to volunteering such as the payment of legitimate expenses
and the protection of children and vulnerable adults.

Older people

Belfast has a significant percentage of people over 60 years of
age, in particular lone pensioners. In line with the NI Ageing in an
Inclusive Society strategy, the council, as the civic leader; needs to
provide the right opportunities and support for this age group.
Social inclusion will be used as the main mechanism for improving
the quality of life of older residents in Belfast.

Poverty and deprivation

In 2006 OFMDFM produced ‘Lifetime Opportunities —
Government's Anti-poverty and Social Inclusion Strategy’ for
Northern Ireland which set out central government’s agenda to
ensure that everyone has the opportunity to benefit from the

increase in prosperity that the region has enjoyed in recent years.

The council wish to contribute to this policy objective and will
actively consider what actions and policies they must put in place
in order to eliminate poverty and tackle inequality across the city.

4.3 Business improvement

The administration of public money requires strong and effective
corporate governance, risk management and effective financial
and human administrative procedures.The research that we

have completed during the preparation of this draft plan has
indicated that Community Services needs to carry out a business
improvement review during the next three years. The key
improvement areas that need reviewed include:

* Staff roles;
* Information and data collection systems;
» Grant policy and procedures;
* Resource allocation and utilisation policy;
» Systems and processes needed to achieve IIP and
mark of excellence;
e Skills development strategy for Community Services staff;
* A marketing strategy; and
» Communications within the service.

4.4 Conclusions

Through our evidence gathering and pre-consultations, Belfast City
Council has identified a number of issues affecting local people

living and working in neighbourhoods across the city. This draft
Community Support Plan sets out how council will use its resources
to set priorities and related actions to address the issues.

This support plan forms the basis from which business plans will be
developed and these will help to determine local service provision.

iRRRKH
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5. What we will do

The purpose of the

Community Services Unit is:

To support and energise communities to become
stronger and more confident in order to develop an
active, inclusive, safe, and welcoming city now and for
future generations.

What this means is that we are aiming to create a
Belfast that is:

* a vibrant and dynamic community with lots to do;

* a rich tapestry of local community life, where people can
be involved;

* a sustainable community looking to long term needs; and

* the community you want to belong to.

In order to deliver this vision we will use a number of building
blocks which shape our approach to community support and
development.

We will

To be vibrant, dynamic and active, a city requires not just
economic capital, but social capital. Social capital is the
capacity of people in society to come together voluntarily to
create community and prosperity and to address concerns
in their community. Belfast City Council works with community
groups, organisations and citizens to build community capacity
and to develop and sustain this vision of our community.

We will deliver the vision under the themes of the Development
Department’s Capital Il strategy:

* Strategic Leadership;
* Quality of Life; and
* Creating Wealth.

Under each of these themes are a number of sub-objectives.\We
have therefore reflected the actions we will undertake against each
of these inTable 5.1.The actions will be delivered over a three
period from 2008 to 2010.They reflect the three stages with which
the Community Support Plan is anticipated to be delivered namely:

» Continue to deliver high quality services;
* Review and improvement activities; and
* Future strategic planning.

In the following table we have detailed the timeframe within
which the various activities will be completed and which stage
they represent in implementation.
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Table 5.1: Draft Community Support Plan actions Key  SD — Service Delivery
Bl — Business Improvement
FS — Future Strategy

Strategic Leadership

Strategic theme | Associated actions 07/08 | 08/09 |09/10
and objective

Sub-objective Through facilitative leadership and strategic direction, develop a FS
I.1: Community Development Strategy for Belfast
To support effective

Create a Strategic Framework for the delivery of Strategic FS

clagsion Ima.king Neighbourhood Action Programme (SNAP)
for the city in

collaboration with | Develop a council policy and approach to Neighbourhood Renewal FS
our public, private
and voluntary Work with DSD and other key stakeholders, to map community FS
partners infrastructure in the city

Lead the development of a multi-agency action plan linked to the FS

Northern Ireland 10 year Strategy for Children and Young People
through the Joint Youth Panel

Lead the review of Belfast City Council Child Protection Policy and Bl
Procedures and make recommended changes

Work with relevant stakeholders to ensure efficient transfer of FS
traveller site responsibilities related to RPA

Facilitate integrated working across council departments Bl
to maximise effectiveness for community groups including
emerging RPA arrangements

Develop a council policy to poverty FS
Sub-objective Develop a programme to improve the governance SD
1.2: of community organisation
o) oS ek Enhance mechanisms to allow communities to SD

city responsibility engage with policy makers

and pride

Build and support networks within and across communities SD
Sub-objective Develop quality standards for community organisations B
1.3:
o provies Increase the practical skills of the sector linked to quality standards to SD

leadership by

, , improve performance
ensuring strategic,

best practice Review Belfast City Council community centre management (roles and FS
approaches to responsibilities)

regeneration and Develop standards of service delivery B
development
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Quality of Life

Strategic theme | Associated actions 07/08 | 07/08 | 07/08 | Stage
and objective

Sub-objective 2.1
To reinvigorate

the city's
communities and
neighbourhoods by:

Improving Develop community centre curriculum programmes to address city SD
accessibility to high | wide strategic objectives whilst being responsive to local needs
quality services Provide high quality, accessible venues for people to gather; meet, SD
that meet local participate, share information and celebrate
community needs | Develop activity programmes which address local needs and increase SD
participation (in particular young and older people)
Support the development of a Neighbourhood Regeneration area plan sD
Continue to improve consultation and engagement with youth SD
via our Youth Forum
Develop and deliver youth pilot projects focusing on the areas of SD
health, community safety and crime prevention
Provide a high quality, accessible play service and development role sD
Encourage partnership approaches in accessibility to services sD
Promoting Develop a range of cross community programmes linked to good SD
community relations and cultural diversity strategies to create opportunities for
cohesion and contact, engagement and participation
supporting SD

communities to live

Develop and implement an action plan to support neighbourhood
and work safely

Community Safety plans

together
Increasing the Implement a volunteering policy and associated support programme sD
PGrUCIPG'Uf)n aif Distribute £2 million plus of grant aid to appropriate projects to SD
communities support community development activity in the city
Review Community Services grant allocation programme and realign FS
grant support in accordance with emerging draft Community Support
Plan strategic themes
In partnership, agree and implement a development SD
support programme for the traveller community to ensure
effective service delivery
Creating Wealth
Sub-objective 3.1 | Develop programmes to enhance the skills and knowledge of SD
To promote communities in order to improve employment opportunities
employability and
the skills base for
the city
Facilitate an enterprise outreach programme for business start up SD

support via community centres
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6. How will we know how

well we are

6.1 Monitoring arrangements

The Community Services Unit has the responsibility of
coordinating, monitoring, reviewing, appraising and evaluating
the future Community Support Plan against the vision, strategic
themes and sub objectives to be achieved in 2008 - 2010.

The Community Services Unit reports regularly on the progress
of all objectives and, using the information gathered to feedback
into service delivery and policy decisions.

Monitoring and evaluation of the Community Support Plan will
be carried out using the following channels:

* Annual business plans —The Community Support Plan
will be implemented through a series of annual service
operational plans. The service and its units will develop plans
by the March of each year which detail their programme of
activities. These will feed into the department's overall annual
plan. The performance of the support plan will be measured
against the targets and performance indicators specified
within the support plan.The results of this will be reported
to Development Committee in line with the council's
performance management policy;

doing!

* Annual Review - Each year the department will provide
the Development Committee with an annual report which
will highlight the key achievements and progress made to date
with the support plan; and

Ongoing Review - The Development Department
Management Team will review performance on
implementation of the plan on a quarterly basis with necessary
improvements implemented using the traffic light flagging
system. The Community Services Management Team will meet
fortnightly to discuss strategic and operational elements of

the Community Support Plan. Progress will be monitored and
reviewed against sub objectives during these meetings.
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6.2 Key performance indicators
and targets

A number of strategic key performance indicators have been
identified within the Community Support Plan to monitor
performance towards the achievement of objectives, sub-
objectives and the overall vision of the Community Services
Unit. These are outlined in the following table and performance
against these targets will be monitored by the community
services and departmental management teams using the
monitoring arrangements detailed above.

Table 6.1:Targets for achievement of our aims

Objective - Strategic Leadership

* To support effective decision making for the city in collaboration with our public, private and community and voluntary partners

* To foster greater city responsibility and pride
* To provide leadership by ensuring strategic, best practice approaches to regeneration and development

2006 Performance 2010 Target
% of services that Community Services provide that residents in all areas - 60%
of Belfast are aware of
% of community organisations in Belfast that have achieved - 50%
the quality standard
% overall staff satisfaction with their current job in Community Services 83% 90%

Objective — Quality of Life

* To reinvigorate the city's communities and neighbourhoods by:
- Improving accessibility to high quality services that meet local community needs;

- Promoting community cohesion and supporting communities to live and work safely together; and
- Increasing the participation of communities.

2006 Performance 2010 Target

% of service users satisfied with the services provided - 80%
by Community Services
% average usage of community centres 50% 75%
% increase in the number of participants attending community centres, Baseline number in 06/07 20%
events and programmes organised by Community Services of 456,487
% of total community support grants allocated to organisations in the top - 80%
20% most deprived wards in Belfast
Number of volunteer hours Baseline number in 06/07 70,000

of 62,205
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In addition to these we will measure and provide the following

information to DSD on an annual basis.

* Amount (and proportion of total grants) of community
support grants to organisations in the most deprived wards or
other locally identified areas of need;

* Number of volunteers and volunteer hours in organisations
funded through community support grant aid;

* Yearly profile and usage of community centres per 1,000 population;

* List of community organisations represented on council led
forums and support networks with which council engage;

* Number of advice enquiries addressed through funded advice
and information agencies (by type of enquiry) and the amount
of additional benefit entitlement successfully claimed;

* Private, community and other public sector resources levered
by community support funding; and

* Per capita spending on actual provision of community support
(including and excluding community centres).

6.3 Future Community
Services budgets

A budget will be approved each year for the Community
Services Unit so that it can implement its responsibilities. It
is estimated that for the year 2007/08 the net expenditure
for Community Services Unit will be £6,776,921. However
the council has yet to approve the net expenditure for the
years 2008/09 and 2009/10, the duration of Community
Support Plan.Table 6.2 outlines the breakdown of the net
expenditure for 2007/08.

Table 6.2: Net expenditure for 2007/08

Gross Expenditure Income Net expenditure

Community Services management £1,019,841 £106,888 £912,953
Community centres £3,906,732 £59415 £3,847,317
Travellers £54,887 0 £54,887
Community grants £2,311,589 £1,186,864 £1,124,725
Play centres £535,827 £10,000 £525,827
Community Policy Unit £166,882 0 £166,882
Children and young people £144,330 0 £144,330
Total £8,140,088 £1,363,167 £6,776,921
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/. Appendices

Appendix |.Pre consultation with key stakeholders

Community Services staff

Al.l Key findings from pre consultation

As part of the process of developing the draft Community
Support Plan we undertook a number of pre consultation
activities with the following stakeholders:

» Community Services staff;

* Other internal council departments;

* Community centre management committee members;
 Other statutory organisations;

» Community and voluntary sector organisations; and

» Councillors.

A full consultation process will be conducted in early 2008.The
draft Community Support Plan will be finalised after this to reflect

the findings of the consultation process.

The key findings from the pre consuttation are summarised opposite.

Four Community Services staff workshops were held with a total
of 80 Community Services staff attending. The purpose of the
workshops was to obtain staff views on what should be included
in the draft Community Support Plan in terms of the role for the
service and the activities that Community Services should deliver.
Valuable feedback was obtained from the workshops:

" The future role of the Community Services Unit
should include:
Being a conduit for local people;
Providing training and education;
Being the eyes and ears of the community;
Having a communications role; and
Working in partnerships.

The main themes or issues that staff felt
Community Services should be focusing on
included:

Volunteering;

Community cohesion, including interfaces and ethnic
minorities;

Access to services;

Housing;

Health;

Children and young people;

Capacity building and participation;

Community safety and anti-social behaviour; and

Deprivation.
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Community Centre Management
Other internal council departments Committee Members

An internal inter-departmental workshop was held with a total

of 20 staff from various departments within the council attending.
There was a general consensus amongst those attending the
workshop of a lack of awareness of what the Community Services
Unit does and delivers. One of the key outcomes from the
workshop was a recommendation for the Community Services
Unit to raise its profile internally and externally.

It was also evident that the Community Services Unit have
been involved in various joined up projects, functions, events
and initiatives with various departments in the past, such as
community safety, good relations grant aid scheme and bonfire
management programme.

The participants highlighted that there is scope for more
joined up working between the Community Services Unit and
Departments / Services within Belfast City Council, especially in
the area of community safety, events and good relations.

Representatives from other council departments put forward
recommendations on the future role of the Community Services
Unit. These included:

* Providing a co-ordination resource to improve area based
engagement with communities;

* Reviewing provision of community centres and the community
development role, facilities and services within the community;

* Having a conduit role for community development;

* Providing a link into other community networks and
information;

* Creating a development/outreach/sports role; and

* Redirecting resources from the direct delivery approach into a
facilitation role.

Approximately 20 participants attended the workshop.The
feedback from the workshop was that:

* In general, participants felt unclear as to what the remit and
authority of the Community Centre Committees were;

» Community centres needed greater flexibility in terms of their
opening hours and use;

* The work of volunteers needed greater recognition;

* The council should be developing standards and providing
guidance to communities of what they should be aiming to
achieve if they are to become well run; and

* The council needs to listen to and understand communities.

Statutory organisations

This workshop had 20 participants representing a range of
people who worked directly with staff in community centres

and those who worked in partnership organisations. In particular
this group felt that the strategic role in community development
should be filled by the council. The main findings from the
workshop included:

* Community services needed to engage better locally;

* The service needs to move away from concentration of
activities on the community centres and develop more
outreach activities;

* The community centres should be better used;

* The service should have more active participation

in strategic partnerships;

A clear strategy for community development was needed in

the city;

* There was a strong need for the council to support groups

in capacity building; and

Re-skilling of staff is crucial and more training opportunities

need to be given.
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There were around 40 people who attended this workshop. M
Broadly, the group recognised the role the council has played

in the past and called for it to play an expanded role in the

future by being a champion for community development.

However representatives from the community and voluntary

sector currently felt that they were unclear about the role

of Community Services in the council and had inconsistent

experiences of dealing with council. The feedback received from
this group had some key messages:

* The council needs a more coherent approach to community
support with a more focused complementary approach to
local development;

* Long term planning for elderly, families, young people and
children is needed;

» Community and play centres need to be modernised and
used more flexibly. There is currently an over emphasis on the
centres, with large areas of the city under resourced;

* Staff need to be appropriately trained;

* The existing expertise of local community groups should be
more effectively used;

* Funding streams needed to be reviewed,

* The council should take a long-term vision and promote best
practice; and

* The activities of Community Services should include more
proactive outreach.
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Appendix 2.
What are we currently doing?

A2.1 General introduction

The Community Services Unit within Belfast City Council works
with community groups, organisations and citizens to build
community capacity and to offer front line services and advice to
the community sector: It sits within the development department
of council and reports to the development committee.

The Community Services Unit is led by a Community Services
Manager who is supported by four Community Services area
managers for East, North, South and West Belfast. The current
establishment figure for the unit is approximately 163.5 employees.

The net expenditure for the Community Services Unit during
the 2006/07 period was £8,449,796, which was 6% of the
council's total expenditure. This expenditure also includes the
contribution from the Department of Social Development
(DSD) of £1,296,533. The breakdown of the actual expenditure
is detailed in Table A2. |
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Table A2.1: Net expenditure breakdown of the Community Services Unit 2006/07

Breakdown of net expenditure 2006/07

Community centres (includes capital charges £4,926,280 58%
- £1,078,368, staff, maintenance, operating costs

and contributions to community run centres)

Community development (includes staff and £932,615 119
operating costs)

Community grants (allocation of 6 grants, £1,953,474 23%
includes £1,296,583 DSD contribution)

Play centres and play development (includes £637,427 8%
capital charges - £166,270, staff, maintenance and

operating costs)

TOTAL £8,449,796 100% ‘

The highest percentage of net expenditure was allocated to
managing community centres (58%).

The unit has three main resources which it uses to
achieve its objectives namely:

Estate

* Provision of 22 community centres and one neighbourhood
office across the city;

* Provision of support to six independent community run
centres across the city;

* Provision of six play centres and play development across the
city; and

* Provision of an outreach support office for the Traveller
community and support for an independent centre managed
by the Traveller support organisation.

Grants

* Provision of grants and funding.

People

* Provision of community development staff and
community networks;

* Support of Neighbourhood Renewal Partnerships;

¢ Delivery of community projects; and

* Volunteers.

In the following sections a summary is provided on how the unit
use these resources. The figures are based on the 2006/07 year
as this provides a full year of activity from which to analyse. The
figures for 2007/08 are not yet available.
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Belfast City Council directly manages 22 community centres

and the East Belfast Neighbourhood Office. The 22 community
centres run by the council are located across the four
parliamentary constituencies in the city (East, North, South and
West). Community centres provide a broad range of community
development programmes and activities based on local need.
Programme activities range from regular user groups of senior
citizens, parent and toddlers and residents, to specific theme based
projects of community safety, good relations and the environment.

Each centre offers opportunities for involvement for all age
groups. Centres also act as a base for partnership working

with statutory and voluntary organisations. For example, The
Northern Ireland Housing Executive (NIHE), Belfast Education &
Library Board (BELB), Sure Start and Barnardo’s. Centre opening
hours are Monday — Friday morning, afternoon and evening, and
community development usage is normally free.

The broad range of programmes and activities provided by
centres is detailed on Figure A2.2 below.

Figure A2.2: Community centre activities

Typical activities run in community centres

Art, craft and design Writers' groups
Dance, drama and music Parenting courses
Good relations programmes Computer classes
Dance, exercise and sport Budgeting courses
After-schools clubs Games groups
Social / support groups Health and healing
Irish dancing classes Luncheon club
Summer schemes Bingo

Ethnic minority support Cross community
Summer intervention Adult learning disability
programmes Drop in club
Health and environmental Sports activities
programme Disability club
Parent and toddler

2 (OMMMARNITY

L L



Community centre usage

An annual summer scheme is also run at each community centre A total of 456,489 people used our community centres in

offering children and young people 5-16 vears the chance to 2006/07.The average yearly usage of the centres across the
take part in a wide range of activities e.g. arts and crafts, day city was 50% (based on 2006/07 figures). Usage of community
trips, and workshops. centres is calculated as the proportion of time the centre is in

use during opening hours. The average usage varies between
The Neighbourhood Office is located in the east of the city centres as illustrated in Table A2.3

and was established to help address the lack of community
development presence in the Pottinger electoral area. It is staffed
by a Community Development Worker who gives advice and Table A2.3 Percentage usage of community centres 2006/07
direction to local groups. The office also acts as an information
point for other Belfast City Council services.

No. of community centres % Usage

I 30 - 49%

Community centre net expenditure
10 50 - 69%

The highest percentage (58%) of expenditure in 2006/07 went
to the provision of 22 community centres across the city. The 70 - 89%
breakdown of community centre net expenditure for each of the
areas is outlined below:

[t is clear from Table A2.3 that 50% of all community centres
have percentage usage figures between 50 — 89%.

East Belfast £730,834;
North Belfast £1,212,392;

South Belfast £1,436,617; and
West Belfast £1,546,443.

The variation in funding reflects the number of centres in each area.
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Our community centres are used by all ages of citizens as
illustrated in Figure A2.4.

Figure A2.4: Comparison of age profile and
community centre usage 2006/07

WVEST 13,338

SENIOR SOUTH 21,833
CITIZENS NORTH 12,392
(over 65) EAST 6,821
TOTAL 54,384
WEST 36,851
ADULTS SOUTH 59,295

(18-64) F NORTH 35,408
EAST 8,965
TOTAL 140,519

WEST 16,102
4 AGE SOUTH 15,275
E 17-25 || NORTH 17,663
(o) EAST 1,405
& »1 TOTAL 50,445
w
0
< I —
WVEST 27,683
AGE [P SOUTH 14,324
I1-16 || NORTH 14,426
EAST 5,094
" TOTAL 61,527
WEST 39,764
AGE [P SOUTH 27,021
5-10 | NORTH 27,650
EAST 9,664
) TOTAL 104,099
WEST 12,205
AGE [P SOUTH 22,641
0-4 | NORTH 7,364
EAST 3,305
» TOTAL 45,515
] ] ] ] J
0 30000 60000 90000 120000 150000

COMMUNITY CENTRE USAGE
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Mapping of the 22 community centres and the
East Belfast Neighbourhood Office against the

Northern Ireland Multiple Deprivation Measure
2005 (NIMDM 2005)

One of the main elements of the draft Community Support As outlined in Table A2.5, four community centres are located in
Plan is to map the location of the council’s direct run community  the top 10% most deprived wards in Belfast, seven community
centres and the East Belfast Neighbourhood Office against the centres are located in the top 20% most deprived wards in
NIMDM 2005. This exercise identifies how well the Community — Belfast and 70% of all community centres are located within 50%
Support Unit is targeting its facilities and services at areas of of the most deprived wards in Belfast.

greatest social need (See table A2.18 for a summary of the
NIMDM 2005 ranking of all wards in Belfast).

Table A2.5: Location of 22 community centres and East Belfast Neighbourhood Office and rank of ward NIMDM 2005

Community centre areas | Community centres/ Ward Rank of Ward
Neighbourhood office Multiple
Deprivation

East Belfast Dee Street Island
community centres Inverary Sydenham 31
Knocknagoney Belmont 39
East Belfast Neighbourhood Office | Bloomfield 30
North Belfast Ardoyne Ardoyne 6
community centres Concorde Cliftonville 24
Duncairn Duncairn 9
Ligoniel Ligoniel 22
North Queen Street New Lodge 5
Woodvale Woodvale 10
South Belfast Donegal Pass Shaftesbury 14
community centres Finaghy Finaghy 48
Markets Shaftesbury 14
Morton Windsor 38
Olympia Blackstaff 16
Sandy Row Shaftesbury 14
Suffolk Ladybrook 27
West Belfast Divis Falls 2
ESHUNuySSRUES Glen Rd Glen Colin 20
Hammer Crumlin 4
Highfield Highfield 23
Horn Drive Ladybrook 27
Whiterock Whiterock 3

Source: Northern Ireland Multiple Deprivation Measure 2005, NISRA.
Note:  Ranks in red fall within the top 10% most deprived wards in Belfast
Ranks in amber fall within the top 20% most deprived wards in Belfast
Ranks in green fall within the top 50% most deprived wards in Belfast
Ranks in black are outside of the top 50% most deprived wards in Belfast

(C%:m Y 45



Figure A2.6: Belfast City Council community centres and NIMDM 2005
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Figure A2.6 visualises ward deprivation within Belfast and the
location of community centres. It is evident that a majority of
the community centres are located within the ‘darker coloured'
areas — which represent the most deprived wards in Belfast.
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Provision of indirect support to six independent

community centres across the city

Belfast City Council indirectly supports six other independent
community run centres: Ballymacarrett, Grosvenor, Shaftesbury,
Carrick Hill, Denmark Street and Percy Street by providing
grants, payment of capital charges and maintenance costs.

Table A2.7 illustrates that a total of £195,000 was allocated to
support the six independent community centres (Shaftesbury,
Grosvenor, Percy Street, Denmark Street, Ballymacarrett and
Carrick Hill).

Table A2.7 Net expenditure on independent
community centres in 2006/07

Independent community | Net expenditure 2006/07
centre areas

South £50,000
West £65,000
East £50,000
North £30,000

Mapping of the six independent community centres

against NIMDM 2005

Belfast City Council offers indirect support to four independent
community run centres that fall within the top 10% most deprived
wards in Belfast, one which falls within the top 20% most deprived
wards in Belfast and one within the top 40% most deprived wards
in Belfast. This is summarised in the table below.

Table A2.8: Location of the six independent
community centres and rank of ward NIMDM 2005

Independent | Independent Rank of Ward
community community Multiple
centre areas | centre Deprivation
South Shaftesbury Shaftesbury 14
West Grosvenor Falls 2

Percy Street Shankill I

Denmark Street | Shankill |
East Ballymacarrett | Ballymacarrett 8
North Carrick Hill New Lodge 5
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Provision of six play centres and play
development across the city

Play centres net expenditure

The council runs six play centres which are managed by on-site
play development staff. The centres provide a wide range of play
activities for children aged between three and | | through pre-
school playgroups, after-schools clubs and seasonal play schemes.
These include arts and crafts, themed projects, games, outdoor

play and trips.

Play development support is provided centrally by the Play

Development Officer through the provision of training, advice,
events and resources to ensure quality support of the play
sector. Locally play development support is available through the
community and play centres.

The play services and developmental support represents a
significant part of the work of the Community Services Unit and
is important to meet the developmental needs of children.

Play centre usage

After school provision was attended by 356 children and 354
were provided with summer scheme opportunities. This is
evident from Table A2.10.

Table A2.10: No. of registered children within the play

No. of registered children

centres

Play centre
areas

Play centres

Table A2.9 below outlines the net expenditure of the six play
centres across the different areas of Belfast (Avoniel, Loop
River, Ballysillan, North Queen Street, Olympia, Whiterock).
In 2006/07 play centres spent £637,427 of the Community
Services Unit budget.

Table A2.9: Play centre net expenditure 2006/07

Play centre Net expenditure (£) % Total
areas

East Belfast £278,772 44%
North Belfast £148267 23%
South Belfast £136,032 21%
West Belfast £74,369 12%

Playgroups After school Summer Total places

(3-4 yrs) clubs schemes

(4-11 yrs) (4-11 yrs)
East Belfast Avoniel 16 60 93 169
Loop River 0 67 72 139
North Belfast Ballysillan 16 53 42 11
North Queen 0 |04 69 |73

Street

South Belfast Olympia 6 48 48 112
West Belfast Whiterock 0 24 30 54
Belfast Total 48 356 354 758

48 (.%H Y

2003-



The play centres are registered for |6 places for the playgroup and
after school clubs. For the playgroup, the same children attend all
five mornings. With the exception of Whiterock, the after school
clubs in the centres offer split sessions for the different age groups
enabling more children to attend. In Whiterock, the children attend
the whole afternoon session.

Pre-school playgroups only run in three of the six play centres

as due to demographic changes and the availability of funding for
nursery places, the remaining three playgroups were closed due
to lack of numbers. In those services that are open, two-thirds of
the children attending are in their pre-school year

Some of the play centres are registered for less children than
accepted but they offer split sessions. For example, Ballysillan
and Loop River are both registered for 16 at a time, they accept
more children by having them in split sessions. East Belfast has
the highest usage with two centres.

Mapping of the six play centres against the
NIMDM 2005

It is evident from Table A2.1 | below that two of the play centres
are located within the top 10% most deprived wards and two
fall within the top 50% most deprived wards in Belfast.

Table A2.11: Location of six play centres and rank of
ward multiple deprivation

Play centre areas | Play centres Rank of Ward
Multiple
Deprivation
East Belfast
Avoniel The Mount 1
Loop River Orangefield 43
North Belfast
Ballysillan Ballysillan 28
North Queen Street | New Lodge 5
South Belfast
Olympia Blackstaff 16
West Belfast
Whiterock Whiterock 3

Source: Northern Ireland Multiple Deprivation Measure 2005, NISRA.
Note:  Ranks in red fall within the top 10% most deprived wards in Belfast
Ranks in amber fall within the top 20% most deprived wards in Belfast
Ranks in green fall within the top 40% most deprived wards in Belfast
Ranks in black are outside of the top 50% most deprived wards in Belfast
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Figure A2.12: Belfast City Council play centres and Multiple Deprivation Measure
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There are six main grant types administered through the
Community Services Unit. These include the following

grants: advice services, capacity building, revenue, community
development projects, play schemes and the community chest.

Adyvice services

The purpose of advice services grants is to provide overall
advice to residents in Belfast through a consortium based
approach to the North, South, East, West, and city centre. There
are two grant types:

* Core funding to cover revenue and other operating costs; and
* Supplementary funding with DSD for advice outreach costs.

Advice and resource centres are located across wards in Belfast
based on the consortium approach and then allocated to a
wide range of beneficiaries across various wards in Belfast, this is
illustrated inTable A2.16.

Capacity building

The capacity building grant aims to provide financial support to
community organisations to undertake capacity building work

on a city wide basis in Belfast. Capacity building is defined as
development work that is delivered to membership community
groups within the designated area to strengthen those groups
ability to build their structures, systems, people and skills. Table
A3 in appendix 3 shows the location of the organisations and
groups in receipt of the grants and the multiple range of wards in
Belfast who benefit from these grants.

Revenue

The Community Services Unit provides financial support
towards running costs of community buildings. Community
groups that can demonstrate a broad based programme are
given a priority. Eligible running costs include: heat and light,
insurance, stationary and office consumables, cleaning materials,
health and safety equipment, telephone and postage.

Community development projects

The Community Development Projects grants provide financial
support to small scale community projects that strengthen
local efforts to enhance and improve the quality of life in local
neighbourhoods.

Grants for play schemes

This grant offers financial support to community based summer
play schemes. These programmes offer a wide range of social,
recreational and educational activities appropriate for children
and young people aged 5-14 years.

Community chest grant

The community chest grant provides financial support to
community activities which promote a sense of community
spirit and community involvement, such as the organisation of
Halloween or Christmas parties.
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Figure A2.13 Summary of grant and funding breakdown
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Grants and funding breakdown

A total of 348 grants at a value of £1,953,474 were allocated in
2006/07, which includes a contribution from DSD of £1,296,533.
Figure A2.13 provides a summary of the grants and funding
allocated by Belfast City Council.

100000

150000 200000 250000

GRANT AMOUNT (£)

Overall advice grants were the highest percentage of the total
amount funded in 2006/07 (32%) allocating £631,079 to |7
groups across the city. This is closely followed by capacity grants
receiving 30% of the total grants and funding allocation.

52

(.‘Em Y



Mapping of grants and funding against
the NIMDM 2005

Advice grants and capacity grants

Tables A2.16 and A2.17 (at the end of the appendix) clearly
map the location of advice centres and organisations in receipt
of capacity grants against the NIMDM 2005, but it is difficult to
directly map the beneficiaries in receipt of advice and capacity
grants against the NIMDM 2005 as a multitude of wards across
the city benefit from these grants (this is evident from tables
A2.16 and A2.17).

However table A2.16 shows that nearly all the advice centres,
apart from three within the south of the city, are located within
the top 50% most deprived wards in Belfast. Table A2.17
outlines that nearly all the organisations in receipt of capacity
grants, apart from those located within the south of the city are
located within the top 20% most deprived wards in Belfast.

It is evident that a multitude of wards benefit from these grants
right across Belfast.

Revenue grants, community development projects

grants, grants for play schemes and the community
chest grants

The four remaining grants were analysed on an area basis i.e.
North, South, East and West against the NIMDM 2005. Table
A2.18 (at the end of the appendix) shows that there is a fair
distribution of grants and funding across all areas and wards

in Belfast, with West Belfast receiving the highest percentage

of grants and funding (40%), closely followed by North Belfast
receiving (30%) of total grants and funding. South Belfast was
allocated the least funding overall, receiving only 8% of total
grants and funding. It is evident that most funding is allocated to
the most deprived areas of Belfast (West and North).

Whilst this is generally the case, table A2.18 also highlights that
the pockets of deprivation that exist within the Blackstaff and
Shaftesbury wards in South Belfast received higher percentages
of grants and funding, even though South Belfast is considered
is to be a more affluent area. However a more detailed ward
analysis in table A2.18 of grants allocated illustrates that some
wards which fall within the top 10% most deprived wards in
Belfast, received limited grant funding from the council.

Table A2.14 Area based total of revenue grants,
community development projects grants, grants for
play schemes and the community chest grants and as a
% of total grants/ funding

Grants/funding Area % of

Grants/funding

East £162,229 22%
North £226,615 30%
South £61,121 8%
West £296,517 40%
Total £746,518 100%
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A2.4 People
Community development staff and
community networks

The community development staff at Belfast City Council
provide different services to local communities in order to

help build capacity at a local level. Staff regularly take the role
of facilitator, pathfinder, advocate and catalyst within local
community groups. Community development staff are available
at no charge to assist community groups with:

Information and Advice;
Effective meetings;
Strategic planning;
Group facilitation;
Community cohesion;
Establishing a new group;
Linking resources;

Business planning;
Networking and liaison;
Project development;
Sourcing and applying for funding.
Facilities management; and
* Training.

Community development staff are involved in facilitating
community networks. Community networks provide a forum

for community groups and community focused people to meet,
exchange information and discuss community issues. Community
advisors coordinate, facilitate and offer support for these networks.
Each network is shaped to address the needs of members and
assist in sharing information, finding solutions to certain common
problems or promoting some community events.

Support of Neighbourhood Renewal Partnerships

There are |2 neighbourhood renewal areas and partnerships in
Belfast. The council has been actively involved in neighbourhood
renewal area work by participating in the development of
community plans and/or having representatives on different
Neighbourhood Renewal Partnerships.

The Council has representatives on:

Inner North;

Ligoniel;

Ballysillan/Upper Ardoyne;
Crumlin/Ardoyne;

Lenadoon;

Andersonstown;

Upper Springfield;

Greater Falls; and

Inner East Neighbourhood Renewal Partnership.

There are only three Neighbourhood Renewal partnerships (South
West Belfast, Greater Shankill and Inner South) without council's
representation; however this is likely to change in the future.
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Delivery of community projects Case Study 2:

Digital Communities Project — East and West

The council has been involved in the delivery of a number Belfast

of community based projects in partnership with central

government, local service providers and community workers. Aims and objectives of the project

Some of the community based projects are detailed below as

five exemplar case studies. The Digital Communities project is part of Hewlett-Packard'’s

Global Philanthropy Programme. It is an exciting and dynamic
project involving four community centres across East and
West Belfast. Belfast City Council became host to two of

the community centres, namely Dee Street and Hammer:
The voluntary sector is represented by Short Strand and
Tullymore Community Centres.

The aim of the project is to provide an opportunity for the
relevant communities to have access to IT equipment, acquire
computer skills and thereby aid education, skill development
and boost employment opportunities. It also aims to help
build confidence and trust within and between communities
and to foster greater cross-community co-operation.

Case Study I:

Shared History Project — South Belfast

Aim and objectives of the project

A Community Development Worker developed a Shared
History Project for the Donegall Pass Community Centre
and South Belfast Round table on Racism. The purpose of
this project was “To raise awareness of anti racist principles,
foster community relations through participation and
provide anti-racist/cultural awareness training”.

Target beneficiaries

Target beneficiaries

The project provides equipment that marginalised

The project involved members from the local community communities can use to provide programmes and activities
of Donegall Pass, including the indigenous population as focusing on tackling and bridging the digital divide.

well as the Chinese and Polish communities. The concept
centred on the stories of how residents from the three
cultures settled in Donegall Pass. The main ethos of the
project was to focus on what united people as opposed to
what divided them.

Outputs and results

The project is not just about community training, but also
community development. As well as providing certificated
courses such as CLAIT 2006 and ECDL, the project has
provided other courses including:

Outputs and results

* Protecting Kids On-line: awareness training for

The project succeeded in delivering its objectives of parents, grandparents and adults concerned about the
engaging with members of the ethnic minority community dangers of internet and e mail;

as well as the indigenous community of Donegall Pass. * Driving Theory course practice: run in conjunction

It explored the cultural and historical backgrounds of with the PSNI and Lower Shankill Community Association;
the various groups thereby promoting positive dialogue * Silver Surfers courses: beginner and internet/email
leading to a recognition and greater understanding of other courses for the over 50s. These courses have been run
traditions. The project also developed a touring exhibition in conjunction with Help the Aged and the Workers
which was launched at Belfast City Hall. Educational Association (WEA).

The Project has encouraged the four community centres to
work together, which resulted in the production of a Digital
Communities calendar for 2007, featuring images taken by
the communities themselves. The four centres also worked
together on a Claymation project for |4 -18 year olds. Each
community centre had the opportunity to work with a
facilitator to produce a two minute clay animation film on
the theme “My Community”. The young people from each
centre gave their views on what it's like to be young and

living in these communities.
o -
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Case Study 3:

The ‘Keep It Safe!” event — North Belfast

Aims and objectives of the project

The aim of the ‘Keep It Safe’ event was to provide
opportunities for young people from the North Belfast area,
between the ages of [4-18 years, to explore community
safety issues that affect them such as drugs, alcohol,

smoking, internet and mobile phone misuse, health, anti-
social behaviour, racism, sectarianism, graffiti and policing
through a multi agency approach. The event encouraged the
promotion of good relations as the diversity of the youth
groups invited crossed over many of the social, economic,
religious and cultural divides that exist within North Belfast.

Case Study 4:
Ardcarn Community Association Development -

East Belfast

Aims and objectives of the project

Key partners involved

A total of 140 participants attended. The event was

planned and implemented by the Upper Ardoyne Forum

in partnership with Community Services staff based at
Concorde Community Centre and the Upper Ardoyne
Community Partnership. It took place at Belfast Castle on 21
March 2007.

The aim of the project was to improve children’s activities
in the area. Ardcarn estate comprises of a mix of Northern
Ireland Housing Executive (NIHE) accommodation. It lies at
the very edge of Belfast and borders the Castlereagh areas
of Dundonald and Tullycarnett. It has many social needs
which are often hidden by its proximity to Stormont and
Cherryvalley. Historically there has been little community
development activity and until recently no community
services input into the area. This changed in the last five
years, in the summer of 2002 a small summer programme
based around a mobile play van was organized. This proved
a great success and acted as a catalyst for local people to
become more active within the community.

Key partners involved

Outputs and results

The actual needs of young people rather than perceived
needs were addressed. Workshops and information stands
were chosen via an in-depth audit carried out by Upper
Ardoyne Youth Forum members who were involved fully
throughout the planning and development process. They also
won a £1,000 prize awarded by Belfast Community Safety
Partnership, Belfast City Council Youth Forum and the Thomas
Devlin Trust.

Feedback received from participants who attended the
event was very positive with all participants (100%)
indicating that they had improved their learning in relation to
community safety issues.

With support from both local councillors and Community
Services staff a Residents Association was formed. Meetings
initially took place within residents’ own homes, however it
became clear that a more permanent base was required.
NIHE was approached and a small flat was made available
for use. A full and inclusive programme of activities has been
undertaken with many external organisations being able to
feed into the estate through the group.These include Social
Services, PSNI, NIHE, Probation and BELB youth service.

Outputs and results

Cross community and cross border links have been
established and maintained. As well as social and educational
projects, links with proposed housing developments in

the area have taken place.This has led to the potential
expansion of the group and the possibility of a new purpose
built community centre being secured.

The Community Services Unit provided all necessary
support to enable this local community development project
to develop, grow and be effective.
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Case Study 5:

Play for All project

Aims and objectives of the project

To enable the participation of children with disabilities within
their local play projects and summer schemes based in
community, play and leisure centres.

Key partners involved

The project works in partnership with Barnardo's, Down
District Council and the Eastern Childcare Partnership.
Through the partnership, a Play Development Worker is
employed through Barnardo’s to work in the Belfast and
Down District Council areas to support inclusion through
liaising with and providing support to families, centres and
relevant agencies.

Target beneficiaries

The main beneficiaries are children with disabilities who
are now able to access provision in their local communities.
The project primarily supports inclusion in the summer
schemes as children with disabilities attend schools outside
their areas and are not often home in time to access after
school provision.To develop inclusion throughout the

year a Saturday club has been piloted in one play and one
community centre and provides play opportunities for local
children of all abilities.

Outputs and results

The project has been running for nine years. In 2006,

76 children with disabilities attended summer schemes

in community and play centres. Support staff has been
provided where necessary. As centres have been involved in
the project, their knowledge and experience has increased
depending less on the need for an additional worker.

In 2007, two play staff will be taking over the role from
Barnardo’s to enable Belfast City Council to provide
support from within. This will be undertaken with the
support of Barnardo’s.
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Volunteering is very important for delivering community services.

In 2006/07 more than 22,000 volunteers were involved in
community centre activities.

Their overall time amounted to 62,205 hours, which equates to

7,776 days (9-5 working hours).Volunteer numbers and hours
are presented in Figure A2.15.

Figure A2.15: No. of volunteers and hours worked
in 2006/07
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It is evident from Figure A2.15 that West Belfast has the highest
number of volunteers and volunteer hours. East Belfast has the
lowest number of volunteers and volunteer hours.

Volunteering is a core resource to community development

and an invaluable resource to the council's community centres.
However the council does not have a policy for recruitment and
development. Volunteers are needed however to run many of
the programmes and activities held in community centres
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More detailed tables

Table A2.16 Ward location of advice centres

East Belfast Advice Consortium

Name of Advice Centre Advice Centre Rank of Advice | Ward location | Rank of multiple deprivation of
Ward Centre Ward | beneficiary of Advice grants
Multiple
Deprivation
East Belfast Independent The Mount 11 | Ballymcarret (8), The Mount (I I),Woodstock (21),
Advice Centre Bloomfield (30), Orangefield (43), Ravenhill (40),

Bloomfield (30)

CAB (East Belfast) Island 18 | Ballyhackamore (42), Island (18), Knock (45),
Sydenham (3 1), Ballymacarret (8), Bloomfield (30),
The Mount (1)

North Belfast Advice Consortium

Name of Advice Centre Advice Centre Rank of Advice | Ward location | Rank of multiple deprivation of
Ward Centre Ward | beneficiary of Advice grants
Multiple
Deprivation
Vine Centre Crumlin 4 | Ligoniel (22), Ballysillan (28), Cliftonville (24),

Ardoyne (6), Waterworks (12), New Lodge (5),
Ligoniel (22), Cavehill (47), Bellevue (32),
Castleview (33), Duncairn (9)

Tar Isteach New Lodge 5 | Bellevue (32), Cavehill (47), Castleview (33),

Duncairn (9), Fortwilliam (35), Ligoniel (22),

Ballysillian (28), Chitchester Park (29), Cliftonville (24),
Glencairn (15), Ardoyne (6), Waterworks (12),

Highfield (23),VWWoodvale (10), Crumlin (4), New Lodge (5)
CAB (Antrim Road) New Lodge 5 | New Lodge (5), Duncairn (9), Ardoyne (6),
Fortwilliam (35), Waterworks (12), Cavehill (47),
Woodvale (10), Ballysillan (28), Castleview (33),
Chichester (29), Crumlin (4),

Cliftonville (24), Ligoniel (22)

Ardoyne Association Ardoyne 6 | Ardoyne (6), Ballysillan (28), Ligoniel (22),

Cavehill (47), Bellevue (32), Castleview (33), Duncaim (9)
Lower North Belfast Duncairn 9 | Bellevue (32), Cavehill (47), Castleview (33),
Community Council Duncairn (9), Fortwilliam (35), Ligoniel (22),

Ballysillian (28), Chitchester Park (29), Cliftonville (24),
Ardoyne (6), Waterworks (12), New Lodge (5)

Ligoniel Improvement Ligoniel 22 | Ligoniel (22), Ballysillan (28), Cavehill (47),
Association Bellevue(32), Castleview (33), Duncairn (9)
Ballysillan Community Forum | Ligoniel 22 | Ballysillan (28), Ligoniel (22), Cavehill (47),

Bellevue (32), Castleview (33), Duncairn (9)
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South Belfast Advice Consortium

Name of Advice Centre Advice Centre Rank of Advice | Ward location | Rank of multiple deprivation of
Ward Centre Ward | beneficiary of Advice grants
Multiple

Deprivation
South City Resource and Blackstaff 16 | Blackstaff (16), Shaftesbury (14), Malone (51),
Development Centre Windsor (38), Musgrave (41), Finaghy (48)
Suffolk and Andersonstown Andersonstown 26 | Finaghy (48), Musgrave (41), Upper Malone (37)
CAB
Ballynafeigh Community Ballynafeigh 34 | Ballynafeigh (34), Rosetta (44), Shaftesbury (14),
Development Association Botanic (36), Ravenhill (40), Stranmillis (50)
Windsor Women's Centre Windsor 38 | Shaftesbury (14), Botanic (36)

West Belfast Advice

Name of Advice Centre Advice Centre Rank of Advice | Ward location | Rank of multiple deprivation of
Ward Centre Ward | beneficiary of Advice grants
Multiple
Deprivation

Shankill CAB Shankill I | Woodvale (10), Upper Springfield (7), Shankill (1),
Highfield (23), Glencairn (15), Falls (2), Falls Park (25),
Clonard (I3), Whiterock (3), Woodstock (21)

Corpus Christi Services Whiterock 3 | Blackstaff (16), Falls Park (25), Upper Springfield (7),
Whiterock (3)

Falls Community Council Whiterock 3 | Falls Park (25), Falls (2), Beechmount (19)

Greater Turf Lodge Residents’ | Upper Springfield 7 | Falls Park (25), Upper Springfield (7), Whiterock (3),

Association Glen Road (17)

EPIC Woodvale 10 | Woodvale (10), Shankill (1)

Neighbourhood Development | Clonard 13 | Clonard (13), Falls (2), Blackstaff (16)

Association

Falls CAB Clonard 13 | Woodvale (10), Whiterock (3), Upper Springfield (7),
Shankill (1), Highfield (23), Glencairn (15), Falls (2),
Falls Park (25), Clonard (13), Woodstock (21)

SCA Ltd Beechmount 19 | Clonard (I3), Falls (2), Beechmount (19), Whiterock (3),
Upper Springfield (7), Falls Park (25), Glen Road (17),
Andersonstown (26), Ladybrook (27), Glencolin (20)

Falls Women's Centre Beechmount 19 | Clonard (13), Falls (2), Beechmount (19), Whiterock (3),

Upper Springfield (7), Falls Park (25), Glen Road (17),
Andersonstown (26), Ladybrook (27), Glencolin (20)
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Central Advice Consortium

Name of Advice Centre

Advice Centre

Rank of Advice

Ward location | Rank of multiple deprivation of

Ward Centre Ward | beneficiary of Advice grants
Multiple
Deprivation
Belfast Unemployed Resource | Duncairn 9
Centre
CAB Shaftesbury 14 | Blackstaff (16), Shaftesbury (14)

Table A2.17 Ward location and multiple deprivation rank of capacity grant recipients

East Belfast Capacity Grants

Name of organisation in Capacity Centre Rank of | Ward location | Rank of multiple deprivation
receipt of grant Ward Capacity Centre
Ward Multiple
Deprivation
Gae Laimn Ballymacarrett 8 | Ballymacarrett (8), Woodstook (21), Sydenham (31),

Knock (45)

Short Strand Comm Forum

Ballymacarrett

Ballymacarrett (8)

East Belfast Community
Develop

The Mount

Ballyhackamore (42), Belmont (39), Cherryvalley (46),
Island (18) Knock (45), Stormont (49), Sydendam (31),
Ballymacarrett (8), Bloomfield (30), Orangefield (43),
Ravenhill (40), The Mount (I I'), Woodstock (21)

North Belfast Capacity Grants

Name of organisation in Capacity Centre Rank of | Ward location | Rank of multiple deprivation of
receipt of grant Ward Capacity Centre | beneficiaries
Ward Multiple
Deprivation
Ashton Community Trust New Lodge 5 | New Lodge (5), Waterworks (12), Cliftonville (24)
Ligoniel Improvement Assoc Ligoniel 22 | Bellevue (32), Duncairn (9), Ardoyne (6), Ligoniel (22)
New Lodge (5), Waterworks (12), Cliftionville (24),
Lower North Belfast Comm Duncairn 9 | Ballysillan (28), Duncairn (9)
Council
Play Resource Warehouse Duncairn 9 | All wards of Belfast
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South Belfast Capacity Grants

Name of organisation in Capacity Centre Rank of | Ward location | Rank of multiple deprivation of
receipt of grant Ward Capacity Centre | beneficiaries

Ward Multiple

Deprivation

Belfast South Comm Resource | Shaftesbury 14 | Windsor (38)
Greater Village Regeneration Blackstaff 16 | Windsor (38)
South City Resource & Blackstaff 16 | Blackstaff (16)
Development
Ballynafeigh C D A Ballynafeigh 34 | Ballynafeigh (34)
Taughmonagh Community Upper Malone 37 | Finaghy (48)
Forum
Engage With Age Ravenhill 40 | Blackstaff (16), Finaghy (48), Malone (51), Musgrave

(41), Upper Malone (37), Windsor (38), Ballynafeigh
(34), Botanic (36), Rosetta (44), Shaftesbury (14),
Stranmillis (50), Ballymacarrett (8), Bloomfield (30),
Orangefield (43), Ravenhill (40), The Mount (I1),
Woodstock (21), Ballyhackamore (42), Belmont (39),
Cherryvalley (46), Island (18), Knock (45),

Stormont (49), Sydendam (31)

West Belfast Capacity Grants

Development

Name of organisation in Capacity Centre Rank of | Ward location | Rank of multiple deprivation of
receipt of grant Ward Capacity Centre | beneficiaries
Ward Multiple
Deprivation
Greater Shankill Community Shankill I | Ardoyne (6), Ballysillan (28), Shankill (1)
Council Woodvale (10), Glencairn (15), Highfield (23)
Divis Joint Development Falls 2 | Falls (2), Beechmount (19), Clonard (13)
Committee
Roden St Community Falls 2 | Falls (2), Beechmount (19), Clonard (13)
Development
Falls Community Council Whiterock 3 | Andersonstown (26), Falls Park (25) Glencolin (20),
Glen Road (17), Ladybrook (27), Beechmount (19),
Clonard (I3), Upper Springfield (7), Whiterock (3)
Upper Springfield Whiterock 3 | Upper Springfield (7), Whiterock (3)
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Table A2.18 Funding allocation based on multiple

deprivation of wards

Rank of Ward Multiple

Deprivation in Belfast

Total Ward Funding

% of Total Funding

Ballyhackamore 42 £0.00 0.00%
Fast Ballymacarett 8 £15,671.08 2.10%
Belmont 39 £0.00 0.00%
Bloomfield 30 £34,107.42 4.57%
Cherryvalley 46 £6,217.48 0.83%
Island 18 £23,816.72 3.19%
Knock 45 £10,817.21 1.45%
Orangefield 43 £4,187.75 0.56%
Stormont 49 £8,434.96 1.13%
Sydenham 31 £3,594.88 0.48%
The Mount 11 £51,331.30 6.88%
Woodstock 2] £4,050.00 0.54%
Total £162,228.80 21.73%
Ardoyne 6 £2,250.00 0.30%
Nerth Ballysillan 28 £26,525.06 355%
Bellevue 32 £16,097.45 2.16%
Castleview 33 £21,416.57 2.87%
Chicester Park 29 £12,158.03 1.63%
Cliftonville 24 £31,908.03 4.27%
Crumlin 4 £26,459.68 3.54%
Duncairn 9 £11,794.88 1.58%
Fortwilliam 35 £5,694.88 0.76%
Ligoniel 22 £10,076.30 1.35%
New Lodge 5 £51,346.30 6.88%
Waterworks 12 £8,302.54 [.11%
Woodvale 10 £2,585.00 0.35%
Total £226,614.72 30.36%

(C%:m Y 63




Rank of Ward Multiple Total Ward Funding % of Total Funding

Deprivation in Belfast

Ballynafeigh 34 £3,350.00 0.45%

south Blackstaff 16 £25951.83 3.48%
Botanic 36 £14,084.56 1.89%
Finaghy 48 £1,000.00 0.13%
Malone 51 £0.00 0.00%
Musgrave 41 £0.00 0.00%
Ravenhill 40 £0.00 0.00%
Rosetta 44 £0.00 0.00%
Shaftesbury 14 £14,634.64 1.96%
Stranmillis 50 £1,000.00 0.13%
Upper Malone 37 £1,100.00 0.15%
Windsor 38 £0.00 0.00%
Total £61,121.03 8.19%
Andersonstown 26 £11,111.00 1.49%

st Beechmount 19 £60,640.00 8.12%
Clonard 13 £30,611.00 4.10%
Falls 2 £15,226.00 2.04%
Falls Park 25 £8,194.00 [.10%
Glen Road 17 £23,164.00 3.10%
Gencairn 15 £5,827.00 0.78%
Glencolin 20 £2,450.00 0.33%
Highfield 23 £12,188.00 1.63%
Ladybrook 27 £20,324.00 2.72%
Shankill 1 £49,629.80 6.65%
Upper Springfield 7 £37,144.40 4.98%
Whiterock 3 £17,423.00 2.33%
Woodvale 10 £2,585.00 0.35%
Total £296,517.20 39.72%
Overall Total Funding £746,481.75

Source: Northern Ireland Multiple Deprivation Measure 2005, NISRA.
Note:  Ranks in red fall within the top 10% most deprived wards in Belfast
Ranks in amber fall within the top 20% most deprived wards in Belfast
Ranks in green fall within the top 50% most deprived wards in Belfast
Ranks in black are outside of the top 50% most deprived wards in Belfast
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Policy and Research Unit
Development Department
Belfast City Council

Cecil Ward Building

4-10 Linenhall Street
Belfast BT2 8BP

Tel: 028 9027 0608
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