Disability Action Plan – Year 4 Measures (2010-2011)
Chief EXECUTIVE’S DEpaRTMENT

	Duty 1: to promote positive attitudes towards disabled people



	Good Relations Unit


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Explore feasibility of re-establishment of Disabled Employees Forum
	Increased awareness of issues concerning staff with disabilities
	Initial meeting and Terms of Reference agreed
	Equality and Diversity Officer
	2010
	Number of meetings held 

	Disability information forwarded for publication in City Matters

	Residents more informed on disability matters
	At least 4 articles per year in City Matters
	Equality and Diversity Officer and Corporate Communications
	2010-2011
	Publication of 4 articles in City Matters

	Liaise with HR re: refresher Disability awareness training


	Staff 
	Launch of refresher Disability Awareness training
	Equality and Diversity Officer and HR Unit
	Dec 2010
	

	Hosting of Annual Disability event


	Improved cross-sectoral links and increased awareness amongst staff and members
	Event hosted annually
	Disabled Access Group
	June 2010 and ongoing
	Annual event held and feedback from evaluation sheets


	Duty 2: to encourage participation by disabled people in public life



	Good Relations Unit


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Review Consultee list and invite new members onto Consultative Forum


	New disability representatives attending Consultative Forum
	Increased attendance by disabled persons at next Consultative Forum (September)
	Equality and Diversity Officer
	September 2010 and ongoing
	

	Development of new training for staff and members re: Equal Opportunities

	All policy officers and members fully aware of equality issues
	
	Good Relations staff and HR
	Jul2010 and ongoing
	Delivery of five training sessions to staff and members


	Duty 1: to promote positive attitudes towards disabled people



	Corporate Communications


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Review new intranet site to ensure accessibility.
	Production of an accessible intranet website.
	Launch new site and establish regular reviews.
	Corporate Communications

Internal Communications
	Site to be 

Reviewed  quarterly


	Identify external approved organisation to assess site.

	Include regular features about disability in City Matters (city wide magazine for residents of Belfast).


	Better Informed residents.
	4 articles per year in City Matters.  
	Corporate Communications 
	2010 / Ongoing 
	At least 4 articles published in 2010/2011

	Include regular features about disability in Intercom (internal staff magazine).
	Better informed staff
	At least three articles per year in the Intercom magazine. 
	Corporate Communications Internal communications team
	2010 / Ongoing 
	File examples of stories as evidence

	Include photography in publications and our online systems using positive imagery of disabled people using council services. 

	More positive images of disabled people. 
	Quarterly review of publication of City Matters and other publications to ensure positive imagery. 
	Corporate Communications and Publications Team  
	2010 / Ongoing 
	Inclusion of photographs of persons with disabilities in Council publications


	Duty 1: to promote positive attitudes towards disabled people



	Democratic Services Section


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Promote disability awareness with all new Members including duties under the Disability Discrimination Order as part of the induction programme for elected members
	Improved understanding among elected members
	Yearly review of induction programme content

 
	Committee and Members’ Services
	Ongoing in 2010/2011 by way of support provided to Council Committees and Members

 
	Numbers of training sessions delivered to elected members


	Duty 2: to encourage participation by disabled people in public life



	Unit/Section Name: Policy & Planning


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Ensure that the needs of disabled people are represented in our Community Plan Process


	Greater involvement in community decision making
	Targeted consultation to be held with representatives of the disabled community to inform the development of the community planning process.

The Council has obtained funding from BIG for a Community Planning pilot around the theme of Health and Wellbeing.  Consultation will take on board the need to engage with people with disabilities.
	Policy & Planning

Development Department


	March 2010 ongoing 
	As part of the Big pilot ensure at least two targeted consultation events which will be timely, open and inclusive and that venues will be accessible to all

	Ensure that the needs of disabled people are represented in our new Corporate Plan


	Needs of disabled people properly considered in our key planning document 
	Corporate planning process to include activities designed to engage with disabled people in terms of the objectives and priorities of the organisation.  
	Policy & Planning
	March 2010 – April 2011 
	At least two targeted consultation events which will be timely, open and inclusive and that venues will be accessible to all


	Ensure that the specific needs of people with disabilities are taken into consideration as part of the council’s ongoing work on customer focus


	Inclusive and tailored access to our services for disabled people
	Improved customer focus for disabled people
	Finance & Resources
	March 2010 - ongoing
	


finance & resources Department

	Duty 2: to encourage participation by disabled people in public life



	Unit/Section Name- Human Resources


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Annual Disability Event- ‘Equality for People with Disabilities’
	Increased awareness of council’s commitment to equality of opportunity for disabled people 
	Event organised


	Disability Access Group

Senior Specialist (Community Outreach/ Diversity Monitoring)
	June 2010
	Positive evaluation and issues arising dealt with effectively

	Monitor applicants,   short listed applicants and appointees with a disability


	Accurate quantitative data
	Information available for monitoring/reporting processes
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March 2011

Ongoing


	Accurate and timely information available

	Provide at least 30 work experience placements for disabled people 
	Improved Opportunities
	Evaluate success of placement from both perspectives (council and individual) 
	Senior Specialist (Community Outreach/ Diversity Monitoring) and Services
	March 2011
Ongoing


	Target achieved

	Attend careers fairs, interview skills training and site visits to promote job opportunities for disabled people
	Increased awareness of range of jobs within BCC and the qualifications required
Improved interview techniques for people with disabilities
	Events attended
	Senior Specialist (Community Outreach/ Diversity Monitoring) and Services
	March 2011
Ongoing


	Increased number of disabled applicants/ appointees

	Service specific refresher training for departments
	Departments will have considered specific disability access issues which are specific to the services they provide
	Delivery of training
	HR Development Unit and Services
	Ongoing
	Attendance of employees at training and improved knowledge regarding service specific issues and requirements

	Develop policy re transfer for people from ‘Workable’ scheme to ‘open’ employment
	Improved transfer opportunities
	Research and consider the content of the policy 
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March2011
	Agreed procedures in place through partnership approach and policy developed

	Continue engagement with Government’s new ‘Workable’ Programme
	Improved opportunities

	Continued use of Government’s ‘Workable’ Programme to assist employees where appropriate
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March2011
	Number of people transferred into open employment

	Continue to monitor reasonable adjustments made for disabled employees


	More accessible working environment

Managers aware of issues which may impact an employees attendance and ability to carry out duties
	Monitoring system regularly updated


	Disability Access Group

Senior Specialist (Community Outreach/ Diversity Monitoring)
	March 2011
Ongoing
	Accurate information available

	Continue with delivery of disability awareness training to all outstanding employees 


	All employees aware of legislative requirements
	Delivery of training


	HR Development Unit
	March 2011


	Attendance of employees at training and improved knowledge of disability legislation and employees roles and responsibilities


	Liaise with the Disablement Advisory Service re future communication mechanisms for providing publicly advertised council vacancies to disability organisations
	Effective communication mechanism in place
	Ensure target audience is being reached
	Senior Human Resources Advisor (Employee Resourcing)
	March 2011 

Ongoing
	Increased number of disabled applicants

	Consider conducting a voluntary monitoring survey relating to Section 75 categories
	Accurate quantitative data
	Survey considered.

If conducted, analysis completed.

Liaise with Equality Officer re focus groups 
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March 2011
	Accurate employee information available



	Monitor reasonable adjustments made for disabled applicants
	More accessible interview process
	Monitoring system updated on a regular basis
	Senior Human Resources Advisor (Employee Resourcing)
	Ongoing
	Accurate and up to date information available



	Commence review of Community Outreach Programme
	Increased awareness of employment opportunities with BCC
	Scope how the review will be carried out
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March 2011
	Project plan agreed


property & projects department

	Duty 1: to promote positive attitudes towards disabled people



	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Delivery of disability awareness training to all outstanding employees.

Delivery of disability awareness training for all new starts, as part of their induction training.

	Best practice approach to raise awareness and improve understanding, attitudes and workplace environment.

All employees aware of legislative requirements
	All new permanent full time and part time staff to complete training by March 2011.


	HR (Property & Projects)
	March 2010 -ongoing
	All new staff to attend training within first 3 months of starting

	Ensure that all reasonable adjustments are made for disabled employees when required.

	More accessible working environment. 
Raised awareness of managers understanding of issues which may impact on employee’s attendance and ability to carry out duties.


	Monitoring system regularly updated


	HR (Property & Projects
	March 2010 - ongoing
	


	Duty 2: to encourage participation by disabled people in public life



	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Increase the number of work experience placements for disabled people.


	Improved job experience.
	Evaluate success of placement from both perspectives (council and individual).
	HR (Property & Projects
	March 2010 - ongoing
	Increase in number of placements from previous year

	Implementing the Disability Action Plan.
	Policy development and business plans reflect consideration of the impact of our work on disabled people.

	Disability considerations reflected in policy development and planning process.
	  All
	March 2010 - ongoing
	

	Duty 2: to encourage participation by disabled people in public life



	Unit/Section Name  Property Maintenance


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Consideration of reasonable adjustments to properties 


	Improve accessibility to council properties
	Disability considerations reflected in adjustments to buildings 
	Property Maintenance via Disability Action Group
	March 2010 -ongoing
	


development department

	Duty 1: to promote positive attitudes towards disabled people

	Community Services

	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Promote the council’s Play for All summer scheme throughout our Community and Play facilities


	Inclusive summer schemes providing educational and recreational activities for children of all abilities.


	
	Blanche Thompson, Community Services
	Summer 2010
	Number of Play schemes

Number of children attending

	Facilitate access and participation at community facilities for people with learning and physical disability
	Greater participation by people with learning and physical disabilities in our community centres
	
	Community Facilities Managers
	October 2010 onwards
	Number of participating centres

Number of people attending

Number of volunteers

	Duty 2: to encourage participation by disabled people in public life

	Community Services


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	To ensure that all Community Services staff have either completed Disability Training or completed relevant refresher courses.
	Develop skills & confidence of staff and volunteers working with disability.
	
	Play Development Officer,

Community Development Workers
	Ongoing
	Number of training sessions

Number of staff trained

Number of staff on refresher course


	Duty 1: to promote positive attitudes towards disabled people



	City Events and Venues


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	To ensure that all City events and venues staff have either completed Disability Training or completed relevant refresher courses.
	Continue to provide high levels of service delivery across all events
	 
	Venue Events Manager
	Ongoing
	Number of Training Sessions

 

Number of staff Trained

 

 

	Apply for Arts & Disability Charter (A standard for Arts Venues on Disability Access).

 
	Clear standards of accessibility for disabled people accessing the Arts.
	Development of targets, regular progress reports.
	Belfast Waterfront Hall Manager
	Apply for Arts & Disability Charter (A standard for Arts Venues on Disability Access).

 
	Clear standards of accessibility for disabled people accessing the Arts.

	Maintain Waterfront Hall Access Group.
	Effective and focused forum for consultation on the Hall’s services and arts issues specifically and related to disabled people.
	Maintain minutes of engagement with disabled people.
	Venue Events Manager
	Maintain Waterfront Hall Access Group.
	Effective and focused forum for consultation on the Hall’s services and arts issues specifically and related to disabled people.

	Duty 2: to encourage participation by disabled people in public life

	City Events and Venues

	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	In addition Staff have asked that we redeliver our own bespoke training which is venue specific
	Continue to provide high levels of service delivery across all events
	 
	Venue Events Manager
	January 2011
	Number of Training Sessions

 

Number of staff Trained

 

Number of different disability groups involved

	Work with cultural groups to encourage involvement of their members with disabilities in all events
	Higher level of participation from people with disibilities
	 
	City Events Team
	ongoing
	Number of disability groups involved in events

	To continue to maintain high levels of access across all events.
	Increasingly high levels of service delivery
	 
	Operations Management
	Ongoing
	Number of people with disabilities attending events

	Increase the number of work experience placements for disabled people.
	Improved job experience.
	Report and evaluation of placements.
	Belfast Waterfront Hall House Manager & Finance & Administration Officer
	Increase the number of work experience placements for disabled people.
	Improved job experience.


	Duty 1: to promote positive attitudes towards disabled people

	Development HR Unit


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Provide work experience for disabled people within Community and Play Centres.
	To develop positive attitudes, skills and confidence for staff working with disabled people.
	
	Development HR Unit
	
	Number of work experience placements provided.

	Integrate Disability issues into departmental business planning
	Disability actions are integrated into the business planning of the Development Department
	Draft 2011/2012 plan 

Business plan Development Committee report in March 2011
	DDMT, Policy & Business Development unit
	Complete by March 2011
	Number of disability actions identified within the Development business plan



	Duty 2: to encourage participation by disabled people in public life

	Development HR Unit


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Raise staff awareness of the Disability Action Plan. 
	Raised awareness amongst staff of disability issues and the impact on the shape of Development service delivery
	
	Development HR Unit
	
	Attendance by staff at disability training




Health and environmental services department

	Duty 1: to promote positive attitudes towards disabled people



	Environmental Health Service


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Ensure that all front line staff are specifically trained on providing services for persons with disabilities.
	Positive attitudes, skills and confidence developed for staff working with disabled people
	All new staff to receive disability awareness training and that a number of staff are trained in sign language 
	Service Management team
	March 2010

ongoing

	100% of new staff trained

	Duty 2: to encourage participation by disabled people in public life



	Environmental Health Service


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Implement actions within the Safer Belfast plan; specifically under the theme of Hate Crime 
	Increased engagement and representation in community safety issues by people with disabilities


	- Follow-up Unite Against Hate Convention to be held by September 10

- Development of strategic policy framework to be launched at Convention

- Provision of hate crime training to community-based organisations through ‘Healing through Remembering’

 - Financial assistance to advocacy programmes encouraging reporting of crime
	Environmental Health Service (Community Safety)
	Convention – September 2010

Draft Strategic Framework – September 2010

Training – completed by December 2010
	5% reduction in number of hate crime incidents reported

	Support delivery of local policing plans and community engagement with local policing through the District Policing Partnership
	To support access to local policing accountability mechanisms for people with a disability
	Hold at least 12 public meetings per year, in venues which have suitable disability access, across the city to review local policing performance 
	Environmental Health Service (District Policing Partnership)
	Ongoing
	75% attendance by members.

At least 100 members of the public attend public meetings or events.

	Safety of Seniors events - targeting older people and ensuring accessibility for those with disabilities
	Reducing crime, fear of crime at a local level throughout the city, primarily targeting independently living older people
	Hold a series of events across the city by March 2011.  


	Environmental Health (Community safety)
	Ongoing


	Increase the number of people who say they ‘feel safe’ in the Council consultation by 5%

	Implement action plan for improving services to older people in the City 
	Improved services for older people 
	Convention for older people to be held by May 10 on the topic of health and wellbeing. 

‘Seniors info’ directory and website updated.  Directory changes to be made following consultations and web materials made more user friendly.  

Provide bus to Roselawn for all older people including wheelchair users

GIVE volunteer project to be open to disabled older people


	Environmental Health 

Cross Departmental Group

Cross Departmental Group

Environmental Health
	March 2011

March 2011

March 2011

March 2011
	

	Produce & distribute promotional materials for the Home Safety Check Scheme targeting the visually impaired 
	Improved scheme – more targeted & takes account of the needs of older people and people with disabilities
	Promotional materials  procured by June 09

Promotional materials distributed through various centres throughout the year 
	Environmental Health (Public Health & Housing)
	March 2010 

Ongoing – a CD has been produced providing information on general home safety and information on Home Safety Check Scheme in conjunction with RNIB and Belfast HAP.
	

	Provide support for Glenveagh School Health Day.  The Health Day is for parents, carers and families of pupils who have severe learning difficulties. 
	To help raise awareness about the support that is available and about improvements that can be made to their lives
	Have a stand available on the Health Day and also avail of some HAP money to assist with transport as many of the pupils are from other areas of Belfast
	Environmental Health (Public Health & Housing)
	14th April 2010
	

	Provide Work Experience for a person with disabilities 
	To provide opportunities for people with disabilities that support them to enter the workplace
	To provide work experience to at least one person per year
	Environmental Health (Business Administration)
	By March 2011
	At least one person per year


	Duty 1: to promote positive attitudes towards disabled people



	Waste Management


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Raise awareness of the facilities for disabled people at the Council’s public toilets through a programme of advertising and promotion to include promotion of RADAR keys for all Belfast City Council toilets

In 2010 – 2011 Council will undertake an initial feasibility study into the location of a Changing Places Facility. This study is not yet complete

	Increased awareness of accessibility of public toilets.
	Annually provide Information updates to all citizens of Belfast using City Matters, our website and RADAR national publication.
	Waste Manager
	An ongoing commitment for 

2010/11
	Increased uptake of RADAR keys

Completion of feasibility study

	Promote facilities at Recycling Centres specifically designed for use by disabled people.

	Improved awareness of the Recycling Centres. 

Increased customer satisfaction.    
	Information specifically targeted to disability groups and accessible through website and specialist disability press. 

Hosting placements from local schools / organisations with disabled pupils / individuals via Council HR placement Scheme.
	Waste Officer 

( Contracts & Operations)
	Placement will be hosted on an ongoing basis with the agreement of senior / site management.
Ongoing for 2010-2011
	Greater use of facilities by disabled persons

	Investigate facilities at recycling centres to encourage increased usage by disabled people. All new staff receive training in this area

	Improved services at recycling centres for disabled people.
	Three of the four recycling centres have a set of sunken bottle banks to permit low level access. Ormeau recycling centre has banks with high and low levels apertures. The sites all have signage which informs the public that assistance is available if required.   

	Employee Relations & Training and Development Manager.

Corporate HR
	To consider improvements on an ongoing basis during 2010/11


	Selected focus groups held with disability organisations

	Investigate how Waste Management can reach out to disabled groups to better understand their needs

	Increased customer satisfaction
	Liase with disability groupings over actions
	Waste Officer 

( Contracts & Operations)
	Aim to have meetings over the course of 2010/11
	Number of meetings held

	Duty 1: to promote positive attitudes towards disabled people

	Cleansing Services


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Engage with disability groups to make them fully aware of the Assisted Bin Lift scheme and promote use of the scheme to those who require assistance

	Promote positive attitude between Council and disabled people including disability groups
	Disability Action has agreed to publish an article in ‘Disability Action News’ on the services provided by Cleansing including the assisted Bin Lift scheme
	Employee Relations & Training and Development Manager 
	June/July 2010 and ongoing
	Article published in ‘Disability Action News’

	Continue to review assisted Bin Lift scheme register to ensure accurate and up-to-date records in respect of disabled persons

	Ensure those who require assistance receive the necessary support. Ensure operational effectiveness not affected by inaccurate database
	Assisted Bin Lift Register already in operation
	Employee Relations & Training and Development Manager
	Completed and updated as necessary
	Ongoing updates 

	Update Council website to reflect Assisted Bin Lift scheme for disabled persons 

	Continue awareness of the scheme
	Consultation with website engineers
	Employee Relations & Training and Development Manager
	Ongoing
	

	Undertake a project to assess the feasibility of extending the assisted lift scheme to bulky waste

	To provide assistance to disabled customers who make use of the bulky waste collection scheme
	Disability Action has agreed to publish an article in ‘Disability Action News’ on the services provided by Cleansing
	Employee Relations & Training and Development Manager and Waste Collection manager
	June/July 2010
	

	Provide site visits to Cleansing Services if requested by organisations representing disabled people
	Following an initial site visit it was found that the majority of feedback was based on recruitment issues and was fed back to corporate HR
	Following a review any further visits will be organised through direct requests via the Corporate outreach programme with groups who have a specific interest in Cleansing services


	Employee Relations & Training and Development Manager

Corporate HR
	Ongoing
	

	Duty 1: to promote positive attitudes towards disabled people

	Building Control


	Action
	Outcome
	Milestones
	Responsibility and resources
	Timescale
	Performance Indicator

	Continue to support Council’s Disability Access group providing advice on access to and use of Council buildings and technical/regulatory standards and carrying out access audits to Council properties as required
	Improved access to Council buildings; sharing of knowledge and wider promotion of access issues
	Meetings  attended,
	Building Control Service DMT
	Ongoing
	% of meetings attended; number of access audits provided/number requested

	Ensure that all technical staff are kept fully updated on the Building regulations concerning access to an use of buildings (including for example physical features, sanitary accommodation, visual contrast and facilities for people with disabilities) and also trained on DDA


	All construction work within Belfast has a Building Regulations compliant level of accessibility and technical staff are fully trained and able to offer best practice advice to customers, leading to a more accessible built environment
	All technical staff have attended refresher training on Part R and DDA
	Building Control Service DMT
	March 2011
	


