Disability Action Plan - Year 2 Update (2008-09)

Green = Completed 

Amber = In progress

Red = Delayed 
CHIEF EXECUTIVES DEPARTMENT

	Duty 1: to promote positive attitudes towards disabled people



	Good Relations Unit

	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	Progress 



	Publish and develop equality management guide. 
	Improved guidance to service providers on a range of equality issues.

 
	Completion of draft plan for staff by December 2008. 
	Equality Officer 
	June 2008 
	Completed 

	Facilitate the Disabled Employees Forum to establish clear aims and objectives. 


	Agreement on aims and objectives.
 
	Develop terms of reference for group by third meeting in 2007. 
	Equality Officer 

	Completed 
	Completed  



	Duty 1: to promote positive attitudes towards disabled people



	Corporate Communications Section

	Action
	Outcome


	Milestones
	Responsibility
	Timescale
	Progress 

	Review new intranet site to ensure accessibility.
	Production of an accessible intranet website.
	Launch new site and establish regular reviews.
	Corporate Communications

Internal Communications.
	Site launched December 08

Review quarterly.

	Completed 

	Include regular features about disability in City Matters (city wide magazine for residents of Belfast).

	Better Informed residents. 
	4 articles per year in City Matters.  
	Corporate Communications Internal communications team.   
	2008  
	Ongoing 

	Include regular features about disability in Intercom (internal staff magazine).
	
	At least three articles per year in the Intercom magazine.
	Corporate Communications Internal communications team. 

	2008  
	Ongoing

	Include photography in publications and our online systems using positive imagery of disabled people using council services.
	More positive images of disabled people. 
	Quarterly review of publication of City Matters and other publications to ensure positive imagery. 
	Corporate Communications and Publications Team.  
	March 2009 
	Ongoing commitment 


	Duty 2: to encourage participation by disabled people in public life


	Committee & Members’ Services Section 

	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	        Progress 



	Promote disability awareness including new duties under the Disability Discrimination Order as part of the induction programme for Councillors.

	Improved understanding among Councillors.
	Yearly review of induction programme content.
 
	Committee and Members’ Services
	 March 2009
	Completed.  Ongoing commitment to the Programme 


CORPORATE SERVICES DEPARTMENT

	Duty 1: to promote positive attitudes towards disabled people 


	Human Resources Section


	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	Progress



	Extend on-line recruitment system to include external applicants.

	Improved access. 
	New SAP functionality to be assessed for on-line recruitment for external applicants.
	Senior Human Resources Advisor (Employee Resourcing)
	March 2009


	SAP functionality for external on-line facility not suitable. On-line external facility to be a targeted action in 2009/10.

	Monitor applicants,   short listed applicants and appointees with a disability.

	Accurate quantitative data.
	Information available for monitoring/reporting processes.
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March 2009

Ongoing


	Monitoring information available. Reports to be compiled by March 2009.

	Provide at least 30 work experience placements for people with disabilities. 
	Improved Opportunities
	Evaluate success of placement from both perspectives (council and individual) 
	Senior Specialist (Community Outreach/ Diversity Monitoring) and Services
	March 2009

Ongoing


	26 placements arranged to date.

5 work placement evaluation questionnaires received- positive feedback

8 employer evaluation questionnaires received. Positive feedback. 


	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	Progress



	Attend careers fairs, interview skills training and site visits to promote job opportunities for people with disabilities.
	Increased awareness of range of jobs within BCC and the qualifications required.
Improved interview techniques for people with disabilities.


	Increased number of disabled applicants/ appointees.
	Senior Specialist (Community Outreach/ Diversity Monitoring) and Services
	March 2009

Ongoing


	9 disability events arranged to date:

*  5 x careers fairs, site visits, teacher insight day

*  4 x mock interviews
We consider this to be an ongoing commitment.

	Ensure vacant ESS posts are filled via new ‘Workable’ Programme.
	Enhanced job opportunities.
	All posts filled on a continuous basis.
	Senior Specialist (Community Outreach/ Diversity Monitoring)

	March 2009


	All 8 posts filled under the Workable (NI) Programme.

	Continue to monitor reasonable adjustments made for disabled employees.
Consider departmental suggestion to use PsE AMS fields to collect data.
	More accessible working environment.
Managers aware of issues which may impact an employees attendance and ability to carry out duties.


	Monitoring system regularly updated.
	Disability Access Group

 Senior Specialist (Community Outreach/ Diversity Monitoring)
	March 2009

Ongoing
	 Reasonable adjustments monitored.

Discussions underway with ISB re collecting the data using AMS.


	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	Progress



	Delivery of disability awareness training to all outstanding employees.
Continue with disability awareness training for all new starts, promotees.


	All employees aware of legislative requirements.
	Training delivered to all outstanding staff.
	HR Development Unit
	Sept 08

Ongoing
	Contract with Disability Action has been extended for one year commencing in Jan 09.  HR Development Unit is working closely with departments to try and ensure all outstanding employees attend the training before the end of March 09.

Training courses will continue to be provided for all new starts and promotees.

	Provision of service specific refresher training for departments.
	Departments will have considered specific disability access issues which are specific to the services that they provide.

	Inform departments of available budget.
Disability Group to have encouraged take up of available budget.
	HR Development Unit and Services
	Ongoing
	Departments have been informed of the available budget; however only one section has requested service specific refresher training.  Issue to be discussed at the next Disability Access Group meeting to determine progress.

	Liaise with the Disablement Advisory Service re future communication mechanisms for providing publicly advertised council vacancies to disability organisations.
	Increased number of disabled applicants.
	Ensure target audience is being reached.
	Senior Human Resources Advisor (Employee Resourcing)
	March 2009

Ongoing
	This communication mechanism is updated on a quarterly basis.


	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	Progress



	Analyse data from voluntary monitoring survey relating to Section 75 categories.
	Accurate quantitative data.
	Analysis completed.

Liaise with Equality Officer re focus groups.

 
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	Sept 2008
	Data analysed. Information sent to Equality Officer re staff wishing to attend focus group.

	Create a greater awareness of the Council’s Guaranteed Interview Scheme (G.I.S.).


	Improved recruitment and selection process.
Increased number of applicants with disabilities.
	Consider implementation of guidance notes in line with the ‘Review of Advertising’ recommendations.

	Senior Human Resources Advisor (Employee Resourcing)
	March 2009


	GIS now publicised on the council’s website.



	Consider amendment of application form to include disability categories in line with ‘Review of Advertising’ recommendations.


	Improved recruitment and selection process.
Increased number of applicants with disabilities.


	Consider implementation of guidance notes in line with the ‘Review of Advertising’ recommendations.

	Senior Human Resources Advisor (Employee Resourcing)


	Ongoing 
	New application format not yet agreed and the insertion of these disability categories will require further consideration.



	Monitor reasonable adjustments we have made for disabled people.
	More accessible interview process.
	Up to date information available.
	Senior Human Resources Advisor (Employee Resourcing)
	March 2009
	Data base set up and reasonable adjustments monitored. 


	Action
	Outcome
	Milestones
	Responsibility
	Timescale
	Progress



	Continue engagement with Government’s new ‘Workable’ Programme.
	Improved opportunities.

	Continued use of Government’s ‘Workable’ Programme to assist employees where appropriate.
	Senior Specialist (Community Outreach/ Diversity Monitoring)
	March2009
	Meeting held with Disability Action on 16/10/08 re the ‘Workable’ Programme.
Programme being used.

Discussions currently underway to transfer a few employees from the’ Workable’ Programme into ‘open employment’.


DEVELOPMENT DEPARTMENT

	Duty 1: to promote positive attitudes towards disabled people



	Development Department

	Action
	Outcome
	Milestones
	Responsibility
	Progress


	Ensure Belfast Waterfront Hall disability training addresses barriers to access for disabled people.

	Improved staff knowledge and customer service reducing barriers to participation for disabled people.
	Review of design and delivery of bespoke training.
	Belfast Waterfront Hall House Manager / Duty Officer
	Ongoing 

	Implementing the Disability Action Plan.
	Policy development and business plans reflect consideration of the impact of our work on disabled people.
	Disability considerations reflected in policy development and planning process.
	All
	Ongoing 

	Raise staff awareness of the Disability Action Plan.
	Positive impact on all aspects of Department’s work.
	Disability awareness objectives set by Units across Department.

Monitor and implement good practice.

	All
	Completed March 09 / but seen as a positive ongoing commitment.


	Action
	Outcome
	Milestones
	Responsibility
	Progress



	To promote the Play for All summer scheme throughout BCC Community Centres and Play Centres.
	Inclusive summer schemes providing educational and recreational activities for children of all abilities.

	Number of Playschemes

Number of children attending.
	Play Development Officer

Play Workers

Community Development Staff
	Ongoing  - A total of 41 children participated in Summer Schemes in 11 Centres.

	Facilitate access and participation at Community Centres for people with learning and physical disability.
	Participation in local Community Centre Programmes.


	Number of Centres participating

Number of people attending

Number of volunteers.
	Community Development Workers
	A number of Centres provide specific programmes for disabled groups across the city.

	Delivery Disability Training to staff and volunteers.
	Develop skills & confidence of staff and volunteers working with disability. 
	1. Number of training sessions
2. Number of staff trained
3. Number of Volunteers Trained

	HR Unit(s), Play Development Officer,

Community Development Workers
	1. 30
 
2. 22
 
3. 200

	Provide work experience for disabled people.
	To develop positive attitudes, skills and confidence for staff working with disabled people.
	Work experience placements provided.
	HR Unit(s)
	2 work experience placements were placed in Knocknagoney CC and Avoneil PC.

 

	Increase the number of work experience placements for disabled people.
	Improved job experience
	Report and evaluation of placements.
	Belfast Waterfront Hall House Manager & Finance & Administration Officer
	


	Duty 2: to encourage participation by disabled people in public life



	Development Department

	Action
	Outcome
	Milestones
	Responsibility
	Progress 


	Encourage disability groups to participate in events e.g. Lord Mayor’s carnival.


	Events to have participation from disability groups/individuals.
	Up to 21 events throughout the calendar year.
	Events Unit
	Ongoing

	Apply for Arts & Disability Charter (A standard for Arts Venues on Disability Access).

	Clear standards of accessibility for disabled people accessing the Arts.
	Development of targets, regular progress reports.
	House Manager
	Application near completion.

	Maintain Waterfront Hall Access Group.
	Effective and focused forum for consultation on the Hall’s services and arts issues specifically related to disabled people.

	Maintain minutes of engagement with disabled people.
	Belfast Waterfront Hall House Manager / Duty Manager


	Ongoing

	Event management plans to have disability access section.
	Improve physical access to all events.
	Accessible and inclusive events.  Visible commitment to disability equality.


	Events Unit 
	Ongoing




	Action
	Outcome
	Milestones
	Responsibility
	Progress



	To utilise disabled groups to participate in the 2009 Tall Ships event.
	6 disabled individuals to take part in BCC organised sail training via visiting ships.
	Belfast Tall Ships event 13-16 August 2009.
	Events Unit with John Nelson from Community Development
	Jan 2009– August 09 

	SNAP Consultation and Engagement (Sustainable Neighbourhood Action Plans).
	Providing information to receiving feedback from citizens re council delivery.

	Accessible information provision. Number of citizens attending and responding.
	SNAP team
	Ongoing



	Ensure that the Department’s consultation and engagement activities take account of the needs and views of disabled people.
	Disabled people will be considered and involved in the Department’s planning processes.
	Planning processes will include activities designed to engage with disabled people in terms of the objectives and priorities of Developing the City e.g. North Foreshore, Culture & Arts Strategy.


	Development Department
	March 09




HEALTH AND ENVIRONMENTAL SERVICES DEPARTMENT
	Duty 1: to promote positive attitudes towards disabled people



	Cleansing Services

	Action
	Outcome
	Milestones
	Responsibility
	Progress 


	Engage with disability groups to make them fully aware of the Assisted Bin Lift scheme and promote use of the scheme to those who require assistance.
	Promote positive attitude between council and those disabled including disability groups.


	Assisted Bin Lift scheme already in operation. Establish contact with disability groups either on an individual basis or collectively. Contact made with Disability Action who have links with the majority of other disability groups through News letters etc.
	Employee Relations & Training and Development Manager.
	March 2009

ongoing

	Continue to review Assisted Bin Lift Scheme register to ensure accurate and up to date records in respect of those disabled.
	Ensure those who require assistance receive the necessary support. Ensure operational effectiveness not affected by inaccurate database.   
	Assisted Bin Lift register already in operation. 
	Employee Relations & Training and Development Manager.
	March 2009

ongoing

	Update BCC website to reflect Assisted Bin Lift Scheme for those disabled. 
	Continued awareness of scheme. 
	Consultation with website engineers.
	Employee Relations & Training and Development Manager.
	Completed 

	Undertake a project to assess the feasibility of extending the assisted lift scheme to bulky waste 
	To provide assistance to disabled customers who make use of our bulky waste collection scheme
	Provision of a final assessment document for consideration by Senior management
	Employee Relations & Training and Development Manager & Waste Collection Manager
	Completed

	Provide site visits to Cleansing Services if requested by organisations representing disabled people
	Following an initial site visit it was found that the majority of feedback was based on recruitment issues and was fed back to Corporate HR. 
	Following a review any further visits will be organised through direct requests via the Corporate outreach programme with groups who have specific interest in Cleansing Services.          
	Employee Relations & Training and Development Manager.

Corporate HR 
	On request.

	Waste Management

	Raise awareness of the facilities for disabled people at the council’s public toilets through a programme of advertising and promotion
	Increased awareness of accessibility of public toilets 
	Information updates to all citizens of Belfast using City Matters and on our website by March 2008


	Waste Manager 
	Completed.

Web page updated and advertisements in the following publications;

NI For Kids, NI for Families

	Promote the availability of RADAR keys for all Belfast City Council toilets which comply with the National Key Scheme for Disabled people

	Increased awareness of the RADAR key system


	Monitor uptake of  take up of RADAR keys annually
	Contracts Officer
	Completed.

Advertised in RADAR National publication and BCC Website


	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Promote facilities at Recycling Centres specifically designed for use by disabled people


	Improved awareness of the Recycling Centres

Increased customer satisfaction
	Information specifically targeted to disability groups and accessible through our website and specialist disability press by March 2008

Hosting placements from local schools/organisations with disabled pupils/individuals via Council HR Placement Scheme. Contact Waste Officer (Contracts & Operations) for details. 
	Waste Officer (Contracts & Operations)


	On going 

	Ensure that all front line staff at recycling centres and civic amenity sites are specifically trained on providing services for disabled people
	Positive attitudes, skills and confidence developed for staff working with disabled people
	All new staff to receive disability awareness training annually and that a number of staff are trained in sign language 
	Environmental Health &  Service Management Team 
	Completed  


	Duty 2: to encourage participation by disabled people in public life

	Environmental Health

	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Undertake a diversity project - In partnership with the Good Relations Unit, map existing activities and identify needs in relation to community safety/ disability issues 
	Grant aid targeted to address community safety issues identified by disabled people. The project aims to reduce fear of crime, and highlight community safety issues for disabled and other section 75 groups 
	Research report completed.
 Series of workshops to be held in North, South, East, West Belfast and Shankill areas by March 08. 

Conference to be held by April 08. Website resource to be developed within BCC website by April 08
	Environmental Health Service (Community Safety)
	Completed 
Conference will be an annual event.

Disability has been included in the Hate Crime theme in the Safer Belfast Plan 2009-2011.  

	Develop an action plan for improving services to older people in the City 
	Improved services for older people 
	Cross departmental group established – April 2008 

Action Plan approved by All Party Reference Group – June 2008 

Convention for Older People May 2008. 

	Environmental Health 
Cross Departmental Group  
	Completed  

	Review the provision of health training to develop a menu of consistent and targeted training 
	Target groups identified and availability of appropriate training communicated to them 
	A draft Health Development Training Provision policy is under development to take account of a number of factors including provision of training / presentations to voluntary / community and charity groups including people with disabilities. It is proposed that such education and training will be provided on request to these groups at no charge; other than the cost for materials and exams provided by an external supplier. This will be completed by June 2008. 

	Environmental Health (Housing & Public Health)


	Completed 


	Development of Customer Improvement Plan – to include consideration of people with disabilities 

	To ensure all environmental health services are customer focused 

	Plan developed and agreed December 2008 

	Environmental Health Service (Customer focus team )
	Completed  


	Building Control

	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Encouraged licensed premises to improve standards for disabled people through the introduction of the ‘Best Bar None Scheme’ (which recognises licensed premises in Belfast with a national accreditation standard) 
	Improved standards at licensed premises
	Difficulties with the Licensees still continue to delay this project. We have recently had discussions with the new CEx of their trade body (FRLT) and are exploring options for a revised scheme.
	Building Control Service
	June 2009

Ongoing

	Actively promote the William Keown Awards in Belfast. An award scheme to raise awareness of disability issues


	Greater knowledge of the William Keown Awards within the building industry and owners of premises
	The Service promotes the William Keown Awards to its customers.  The Grove Wellbeing Centre received an award in the recent 2008 listings for which Building Control carried out plan approval and on site inspections during construction.


	Building Control Service
	Ongoing


PARKS AND LEISURE DEPARTMENT

	Duty 1: to promote positive attitudes towards disabled people

	Leisure

	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Continue to ensure that all new staff attends Disability Awareness Training (DAT) as part of their induction training and to schedule courses in the evenings and at weekends so as to accommodate p/t workers.

All new holiday staff will attend DAT


	Continue to raise awareness and improve understanding, attitudes and customer care

Best practice approach to service provision

Assign lead officer in each centre to co-ordination distribution and collection and return of registration and evaluation forms


	All new permanent full time and part time staff to complete training by March 2010

All new holiday scheme staff complete training by June 2009

.


	HR Assistant & Leisure Manager

Sports Development Officer
	March 2010

June 2009


	Duty 1: to promote positive attitudes towards disabled people

	Leisure

	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Continue to develop the class programme in each centre to encourage participation from disabled customers, both adults and children
Continue the development of the synergistic programme for the Grove Well Being Centre (GWBC)which enables disabled customers and patients to use Leisure Services

Develop joined up working between the 3 organisations involved in the GWBC so that the maximum number of customers  are aware of the various classes and activities that they can attend

Develop Special Olympics Clubs in at least 2 centres
	Increased attendance to leisure

Increase awareness of programmes

Better advertised programme

Increased attendance and participation 

	End of year reports

Attendance figures

Attendance figures

1 club by Sept 09
	Leisure Centre  Manager

Leisure Centre  Manager

Leisure Centre Manager
	Ongoing & to March 2010

Ongoing & to March 2010

Ongoing & to March 2010


	Parks

	Develop and introduce outreach programmes for disabled people who use open spaces


	Improved use of open spaces
	Programme organised for various events through the year. 
Additional events for incoming year.

	Parks Outreach Officer
	March 2009

ongoing

	Review and improve general on-site signs for all open spaces
	Better signs and information for customers
	Erecting new signs over three year period. 

1st batch being erected Feb 08 and remainder following
	Landscape planning and development unit
	March 2009

ongoing


	Introduce an improvement programme for Parks and Open Spaces incorporating the audit recommendations (which include the new duties)
	Improved access for disabled people
	Phase 1 of audit recommendations complete.

Phase II & III have commenced and will continue
	Landscape planning and development unit


	April 2009

ongoing



	Duty 1: to promote positive attitudes towards disabled people

	Zoo

	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Monitor access to zoological gardens to encourage more disabled visitors i.e. Use of Shop Mobility Scooters
	Improved access and increased visitor numbers
	Zoo facilities are being reviewed in respect of improved access using shop mobility scooters 
	Zoo Manager
	Ongoing



                                                                            CORE IMPROVEMENT DEPARTMENT 
	Duty 2: to encourage participation by disabled people in public life 

	Core Improvement 

	Action
	Outcome
	Milestones
	Responsibility
	Progress 

	Ensure that the needs of disabled people are represented on our Community Plan Partnership
	Greater involvement in community decision making
	Targeted consultation to be held with representatives of the disabled community to inform the development of the community planning process
	Core Improvement Team

Development Department and the Community Planning Partnership Strategic Tier 
	March 2009 ongoing



	Ensure that the needs of disabled people are represented in our new Corporate Plan 
	Needs of disabled people properly considered in our key planning document 
	Corporate planning process to include activities designed to engage with disabled people in terms of the objectives and priorities of the organisation
	Core Improvement Team 
	March 2009 ongoing



	Ensure that our Consultation and Engagement Strategy takes account of the views of disabled people 
	Service planning and delivery informed by views of disabled people 
	Production of a Consultation and Engagement Strategy which includes targeted activity designed to connect with disabled people
	Core Improvement Team and Corporate Communications 
	March 2009 ongoing



	Ensure that the specific needs of disabled people are taken into consideration as part of the Council’s ongoing work on customer focus 
	Inclusive and tailored access to our services for disabled people  
	Improved customer focus for disabled people  
	Senior Management Group – Customers Services Team  
	March 2009 ongoing 
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