Rural Needs Impact Assessment Template (RNIA)

Section 1 - Defining the activity subject to Section 1(1) of the Rural
Needs Act (NI) 2016

1A. Name of Public Authority

Belfast City Council.

1B. Please provide a short title, which describes the activity being undertaken by the
Public Authority that is subject to the Section 1(1) of the Rural Needs Act (NI) 2016.

Development of an Open Spaces and Streetscene (OSS) Structure leading to restructuring of

current Parks and Street Cleansing Services, leading to service improvements.

1C. Please indicate which category the activity specified in Section 1B above relates to.

Developing a Policy Strategy Plan
Adopting a Policy Strategy Plan
Implementing a Policy | x Strategy Plan
Revising a Policy Strategy Plan
Designing a Public Service
Delivering a Public Service

1D. Please provide the official title (if any) of the Policy, Strategy, Plan for Public Service

document or initiative relating to the category indicated in Section 1C above.

Development of an Open Spaces and Streetscene (OSS) Structure leading to restructuring of

current Parks and Street Cleansing Services, leading to service improvements.

1E. Please provide details of the aims and/or objectives of the Policy, Strategy, Plan or

Public Service.

The council has committed to designing a new model of neighbourhood working, with teams that
are better integrated, flexible and responsive.

The application of the existing council policies in this review, is intended to support the

development of those teams while creating opportunities for role enrichment and enhanced
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opportunities for learning, development and career progression for the 525 staff (approximately)

who are currently employed in the OSS legacy services.

It is also expected that the new OSS service will offer greater flexibility for an aging workforce, as

305 of the current workforce (58%), are aged over 50.

Section 2 — Understanding the impact of the Policy, Strategy, Plan or
Public Service

2A. Is the Policy, Strategy, Plan or Public Service likely to impact on people in rural areas?

Yes No | x| If the response is NO GO TO Section 2E.

2B. Please explain how the Policy, Strategy, Plan or Public Service is likely to impact on
people in rural areas.

2C. If the Policy, Strategy, Plan or Public Service is likely to impact on people in rural
areas differently from people in urban areas, please explain how it is likely to impact om
people in rural areas differently.
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2D. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or
Public Service is likely to primarily impact on.

Rural Businesses

Rural Tourism

Rural Housing

Jobs or Employment in Rural Areas

Education or Training in Rural Areas

Broadband or Mobile Communications in Rural Areas

Transport Services or Infrastructure in Rural Areas

Poverty in Rural Areas

Deprivation in Rural Areas

Rural Crime or Community Safety

Rural Development

Agri-Environment

Other (Please state)

If the response to Section 2A was YES GO TO Section 3A

2E. Please explain why the Policy, Strategy, Plan or Public Service is NOT likely to impact

on peoplein rural areas.

This is an employment process developed to facilitate organisational change which will impact

on council staff only.
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Section 3 - Identifying the Social and Economic Needs of Persons in

Rural Areas

3A. Has the Public Authority taken steps to identify the social and economic needs of

people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service?

Yes No |x [ If the response is NO GO TO Section 3E.

3B. Please indicate which of the following methods or information sources were used by

the Public Authority to identify the social and economic needs of people in rural areas.

Consultation with Rural Stakeholders Published Statistics
Consultation with Other Organisations Research Papers

Surveys or Questionnaires Other Publications

Other Methods or Information Sources (include details in Question 3C below).

3C. Please provide details of the methods and information sources used to identify the
social and economic needs of people in rural areas including relevant dates, names of
organisations, titles of publications, website references, details of surveys or

consultations undertaken etc.

3D. Please provide details of the social and economic needs of people in rural areas

which have been identified by the Public Authority

If the response to Section 3A was YES GO TO Section 4A
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3E. Please explain why no steps were taken by the Public Authority to identify the social

and economic needs of people in rural areas?

This is an employment process developed to facilitate organisational change which will impact on

council staff only.

Section 4 — Considering the Social and Economic Needs of Persons in

Rural Areas

4A. Please provide details of the issues considered in relation to the social and economic

needs of people in rural areas.

Not applicable - this is an employment process developed to facilitate organisational change

which will impact on council staff only.

Section 5 — Influencing the Policy, Strategy, Plan or Public Service

5A. Has the development, adoption, implementation or revising of the Policy, Strategy or
Plan, or the design or delivery of the Public Service, been influenced by the rural needs

identified?

Yes No | x| If the response is NO GO TO Section 5C.

5A. Please explain how the development, adoption, implementation or revising of the
Policy, Strategy or Plan, or the design or delivery of the Public Service, has been

influenced by the rural needs identified?

If the response to Section 5A was YES GO TO Section 6A

5C. Please explain why the development, adoption, implementation or revising of the
Policy, Strategy or Plan, or the design or the delivery of the Public Service, has NOT been

influenced by the rural needs identified.

Not applicable - this is an employment process developed to facilitate organisational change in a

unique set of circumstances affecting a small group of staff volunteers.
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SECTION 6 — Documenting and Recording

6A. Please tick below the confirm that the RNIA Template will be retained by the Public
Authority and relevant information on the Section 1 activity compiled in accordance with

paragraph 6.7 of the guidance.

I confirm that the RNIA Template will be retained and relevant information compiled. *

Rural Needs Impact Stephen Leonard & Helen Devlin

Assessment undertaken by:

Position / Grade: Neighbourhood Services Manager

Principal HR Advisor, Employee Relations

Division / Branch: City & Neighbourhood Services

Corporate HR

Signature:

Date: 6 December 2019

Rural Needs Impact
Assessment approved by:

Position / Grade:

Division / Branch:

Signature:

Date:
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