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Introduction


Sport and physical activity are of growing strategic significance, being recognised as having the potential to contribute to many health, social and economic objectives. 

With this in mind, the main organisations with an interest in sport in Belfast have come together to build a strategy for the development of physical activity and sport in Belfast.


Sport has always played an important part in the life of the city of Belfast and, historically, there has been an extensive commitment to the provision of major sporting and leisure facilities and the staging of major sporting events. 

However, despite this substantial investment in facilities, compared to other UK cities, there has been relatively limited investment in sports development personnel and programmes. 

A number of organisations have sought to address this gap in policy and funding. In particular, Sport Belfast was established to provide a vehicle for the development of sport in the city and to promote partnership working amongst the key agencies with an interest in sport.


The main partners currently involved in Sport Belfast are:

· Belfast City Council (BCC)

· Sports Council for Northern Ireland (now Sport Northern Ireland) (SCNI)

· Belfast Community Sports Development Network (BCSDN)

· Belfast Education and Library Board (BELB)

· Queen’s University, Belfast (QUB).


Much has been achieved through this partnership and the city has a unique network of community-based sports development programmes within the BCSDN. Equally, the SCNI and BELB have made a major contribution to sports development through the Youth Sport initiative.


Belfast City Council has recently reviewed its recreation provision and has established a small team of sport and physical recreation development officers. 

This strategy seeks to build on the contributions made by all the agencies involved but also to find new and innovative ways to ensure a more systematic and comprehensive approach to the development of opportunities for sport and physical activity.

In August 2004, Belfast City Council and the Sports Council for Northern Ireland commissioned Genesis Strategic Management Consultants, in partnership with the University of Stirling, to facilitate the development of this strategy. 

A broadly based steering group was appointed to oversee the development of the strategy, drawing from relevant organisations, including representatives from Sport Belfast, council departments, the Sports Council for Northern Ireland, the Belfast Education and Library Board and the Belfast Community Sports Development Network. 

A full list of members is given in Appendix 2 of this report.

A key feature of the approach to the development of the strategy has been the extent of consultation undertaken and this is summarised below. 

This final document has been produced by the steering group following consideration of responses received from a number of organisations following the circulation of a consultative draft for public comment.

Strategic context


For a sport and physical activity strategy to be successful, it has to be clearly linked into the wider strategic frameworks which exist and it must show how it can deliver the wider objectives of key partner agencies. 

External context


To examine the external context, a range of strategic documentation was reviewed to identify the corporate objectives and key features which may impact on the development of the Belfast strategy. 

These include:

· Northern Ireland Government - Focus Draft Priorities and Budget (2005/6 to 2007/8)

· Department of Culture, Arts and Leisure (DCAL) - Corporate Strategy (2004 to 2007)

· Department of Health, Social Services and Public Safety (DHSSPS) – Five-year Physical Activity Strategy and Action Plan consultative document (2004)

· Starting Well, Staying Involved and Striving for Excellence – Strategy for the Development of Sport in Northern Ireland (1997 to 2005)

· Sports Council for Northern Ireland - Corporate Plan (2003 to 2006)

· Sports Council for Northern Ireland Lottery - Strategic Plan (2003/4 to 2007/8)

· Coaching Northern Ireland - Coaching the Future policy document

· Disability Action - Agenda for Change.

General trends


Key issues emerging from this review included the following:

· 72 per cent of 16 to 19-year-olds participate in sport compared to 62 per cent of 20 to 24-year-olds

· six out of ten adults participate in one or more sports - this equates to 59 per cent of the total population

· the most popular activities are walking, swimming and keep fit

· sport contributes £254 million to Northern Ireland’s gross domestic produce (GDP)

· around 12 per cent of people in Northern Ireland are members of sports clubs

· people in Northern Ireland spend a total of £600,000 every day on sports-related activities

· Northern Ireland’s sporting industry supports 12,500 jobs

· the majority of the population in Northern Ireland participate in some form of physical activity.

Northern Ireland Government - Focus Draft Priorities and Budget (2005/6 to 2007/8)


In its budget planning, the Northern Ireland Office has indicated a range of major strategic issues which need to influence investment. 

These include: 

· there is a higher level of poverty in Northern Ireland compared to Great Britain
· many households in the bottom 30 per cent of income distribution contain lone parents and people with disabilities
· 150,000 children live in households experiencing poverty
· Northern Ireland remains a deeply divided society which is costly in both social and public resource terms
· the standard of health in general is lower than the UK average
· numbers dying from heart disease in Northern Ireland are amongst the highest in Europe.

Much of the schools’ estates are in poor condition and unsuited to the needs of modern approaches to teaching and learning.


As a result of this information, they have established the following key priorities:
· to build more economic competitiveness
· to build a better, more qualified and skilled workforce
· to build equality and community cohesion
· to provide better public services.


Department of Culture Arts and Leisure (DCAL) - Corporate Strategy (2004 to 2007)

DCAL has long recognised the importance of participation in sport and in the arts, and is committed to working for a healthier people. 

DCAL is responsible in Northern Ireland for developing policy, service delivery, administration and monitoring of sport and leisure. 

DCAL’s vision is:

· To protect, nurture and grow our cultural capital for today and tomorrow.

DCAL’s key goals are to:

· enable as many as possible to experience and appreciate the excellence of our cultural assets

· promote creativity and innovation, and lifelong learning

· encourage respect for and celebration of diversity

· ensure the sustainable management of our cultural infrastructure

· develop and deliver quality cultural products and services

· reform and modernise our service delivery


Department of Health, Social Services and Public Safety (DHSSPS) - Five Year Physical Activity Strategy and Action Plan Consultative Document (2004)

The DHSSPS’s physical activity strategy covering the next five years makes clear the importance being placed on physical activity and the role it has to play in improving peoples’ lives. 

The aim of the strategy is to:

· promoting the benefits of regular physical activity and to encourage everyone in Northern Ireland to participate in daily activity, with particular emphasis on those who are inactive
· increasing the number of people participating in physical activity 

· raising awareness of the benefits of physical activity

· providing appropriate and accessible information to enable people to make preferred activity choices

· providing safe accessible and appealing opportunities for activities to meet individual needs, preferences and life circumstances.


Starting Well, Staying Involved and Striving for Excellence – Strategy for the Development of Sport in Northern Ireland (1997 to 2005)

This document is the current strategy for sport in Northern Ireland, produced on behalf of sport in the province by the SCNI at the invitation of the then Department of Education.

At the time of writing, DCAL and the SCNI were working together to produce a new strategy for sport in the province and the consultative draft of that strategy is expected to be published early in 2006.

The key strategic themes in the existing strategy are:

· increasing support for volunteers

· giving young people a sound start in sport

· improving co-ordination and co-operation

· facilitating movement in sport.

Sports Council for Northern Ireland (SCNI) - Corporate Plan (2003 to 2006)
Sport plays an important part in the lives of people throughout Northern Ireland and it is the role of the Sports Council for Northern Ireland to develop and invest in sport at all levels. 
The SCNI vision as stated in its corporate plan is: 
“Through sport, to contribute to an inclusive, creative, competent, informed and prosperous community”
Sports Council for Northern Ireland - Lottery Strategic Plan
The SCNI Lottery Strategic Plan sets out its forecasts for funding up until 2007/8 and identifies its priorities in terms of funding for that period which will be split across the many areas of sport throughout Northern Ireland.

Coaching Northern Ireland - Coaching the Future policy document

Coaching plays an integral role in sports development and Coaching Northern Ireland now has a five-year implementation plan that attempts to place the UK Vision recommendations within specific local context.  
The sports development strategy must consider the goals and strategic objectives of Coaching Northern Ireland for there to be a real integrated strategy towards developing sport in Northern Ireland.
Disability Action - Agenda for Change

Expanding access to sport for people with disabilities is a major priority and this report makes useful recommendations. 
Its key goals are:
· further research on participation levels of people with disabilities in sport and to establish a baseline

· ensure the inclusion of children with disabilities in the PE curriculum in mainstream schools

· provide disability-specific training programmes for all PE and trainee teachers

· develop inclusive and disability-specific facilities and equipment and provide organised sports and physical activity programmes in leisure centres

· provide disability, equality and awareness training programmes for all leisure staff which should be a mandatory requirement of all grant aid.
By addressing the needs of disabled people and supporting the goals and objectives of the Agenda for Change, the sports development strategy will aid in the promotion of a more inclusive Northern Ireland.

Internal context

At a more local level, the strategy needs to be linked to other important strategic documents and developments within Belfast.  
For example, Belfast City Council’s Corporate Plan has highlighted the significance of sport for the city and has identified a number of key priorities in developing the city.  

These include:

· providing leadership for the city
· creating a clean and attractive city
· creating a safe city
· creating a healthy city
· creating a strong economy
· encouraging and supporting good relations.
The Corporate Plan identifies the importance of the contribution that sport can make to the city and states the commitment on behalf of the council to the development of sport.
Belfast Statement of Needs also highlights the importance of sport and physical activity in creating a healthier Belfast whose priorities are to include:
· improving and investing in health
· achieving a strong balanced economy with a healthy environment and an inclusive society
· promoting physical activity and leisure
· protecting and enhancing open spaces and playing facilities.
Overall conclusions

The above brief summary shows some of the key internal and external strategic influences which provide, overall, a strong recognition of the importance of sport and physical activity within Northern Ireland and Belfast. 
The challenge for this strategy therefore is to ensure that plans are put in place which actually deliver the contribution of sport to the city.
It is also important to recognise, as part of the implementation of this strategy, that it needs to be kept in tune with new and emerging strategies and policies and especially the new sports strategy for Northern Ireland to be published in 2006. 
The wider health context of physical activity will also be a critical dimension moving forward and links to future physical activity strategies also in development will be important.

The consultative approach

The approach to the production of this strategy involved extensive consultation through Open Space events 
 and focus groups and interviews with key stakeholders in sport from Belfast and Northern Ireland (full consultation list, Appendix 3.) 
This section summarises the key outputs from the consultation phase of the project which have influenced the strategic directions being proposed by the steering group.



Open Space events

Two publicly advertised Open Space events were held in Belfast and attracted a wide range of representatives from organisations throughout the city with an interest in sport.

Delegates attending these meetings were asked to consider the question “Where are we now?” and to identify positive and negative views on sport in Belfast.  

The table below summarises the main points arising:

	Areas of strength
	Areas of weakness

	Resources, volunteers, funding, training/development courses available
	Ageing facilities which are no longer ‘fit for purpose’

	Facilities
	Lack of co-ordinated approach, lack of strategic vision and drive

	Enhanced cross-community relations and development
	Resources,  financial and volunteers

	Opportunities to participate
	Approach to sports development

	Passion and commitment to sport
	Political and religious divide

	Improvement in strategic planning and vision
	Knowledge and information




Delegates then discussed the main issues on which they wanted to see action.  
The top six areas identified from the first meeting were:
· practical networking 

· mainstream/core funding

· facilities

· PE and school sport

· club development

· coaching development.
Other areas which people voted for included community-based sport, attracting administrators and supporting volunteers, youth participation, structures in sport, opportunities for people with disabilities, club administration, finance, employment networks, partnership working, sport and personal development and community empowerment.

The top areas identified from the second meeting were:

· access to facilities

· swimming

· club development

· co-operation between sports

· volunteers

· employment networks

· sport and personal development

· broadening the number of sports catered for in Belfast. 
Other priority action areas identified included partnerships, major events, community empowerment and disability sport.



Focus groups and interviews

The final strategic report will contain a detailed analysis of the consultation inputs from the wide range of organisations and individuals who were interviewed.  

In this document, we have selected the most common comments:


· sport plays an important role in personal, social and community development in Belfast, but lacks recognition for this role
· a range of funding is available for different sporting projects, but access to these funds is often difficult for smaller organisations
· ageing council facilities with poor access
· school facilities, in the main, remain closed to community access 
· lack of facilities and programmes for disabled people
· lack of effective partnership working beyond that promoted by Sport Belfast
· uncoordinated approach to sports development with duplication of effort and competition for scarce resources
· much of existing sports development is funded on a short-term basis
· there is a lack of strategic leadership
· clear pathway and progression structures for all (participants, coaches, administrators) are required
· a community, needs-based approach which is established in parts of the city needs to be extended to cover the whole city
· existing projects need to be more accountable and subject to an evaluation of their real impact.

Vision and key goals 

The steering group was unanimous that sport and physical activity could contribute much more than it presently does to the life of Belfast and its citizens and that an effective and compelling sports development strategy was central to delivering the many benefits to which the city could aspire.

The steering group has considered all the above information and agree that their vision should be:

· Together - putting sport and physical recreation at the heart of Belfast 
In order to realise that vision, the steering group has identified five key goals which it suggests the key partners should commit to over the five-year period of the strategy and against which a detailed set of strategic initiatives and actions should be developed. 

The proposed goals are:

· Goal 1: Partnership – creating effective coordination, partnerships and communication

· Goal 2: Capacity - building community, volunteering and club capacity

· Goal 3: Facilities – developing effective use of the right facilities in the right places

· Goal 4: Participation– increasing levels of participation 

· Goal 5: Performance – developing pathways to performance

Strategic initiatives

In order to deliver these goals, the steering group developed a series of strategic initiatives that form the core of action proposed within the strategy. 
Under each strategic initiative, a list of detailed actions has been developed and these, in turn, will be developed into detailed annual action plans. 
The action plans will also indicate the measures by which progress will be assessed. 
The initial list of strategic initiatives proposed includes the following:
· schools and third level institutions

· building sustainable club and community developments

· raising the profile of sport and physical activity in the city

· health and physical activity

· developing coaches and volunteers

· supporting the main leisure centres in becoming development and community-focused

· developing pathways to performance. 

In addition to the seven strategic initiatives proposed and outlined above, the steering group also proposes that a detailed monitoring and evaluation framework should be created and overseen by Sport Belfast to ensure that the strategy achieves its objectives and that priorities can be adjusted as circumstances change.
Each of the strategic initiatives will lead to a specific action plan, to be discussed and adopted by the partners in Sport Belfast. 

The framework of each of these groups of actions is identified in the tables below: 

	Initiative 1 – Schools and third level institutions 

	S1
	Review and audit the present educational resources available for sport in Belfast

	S2
	Build links and programmes within all the educational sectors

	S3
	Renew the Youth Sport programme

	S4
	Improve community accessibility of school, college and university facilities

	S4
	Promote the value of sport in all educational establishments

	S5
	Establish a Personal Development Through Sport project

	Initiative 2 – Building sustainable club and community developments 

	C1
	Seek sustainable funding for community programmes

	C2
	Investigate where new community programmes can be established

	C3
	Appoint a clubs development officer

	C4
	Encourage clubs to achieve a Quality Award

	C5
	Hold club development conferences annually

	C6
	Establish Club Belfast multi-sports club

	C7
	Encourage third level institutions to develop courses about sports club management

	C8
	Establish multi-sports clubs for young people in leisure centres


	Initiative 3 – Raising the profile of sport and physical activity in the city 

	P1
	Establish a Let’s Get Belfast Active campaign

	P2
	Establish annual sports awards

	P3
	Develop a website for all facilities and activities

	P4
	Produce more materials to promote facilities and services

	Initiative 4 – Health and physical activity 

	H1
	Promote a change of culture in Belfast in terms of physical activity

	H2
	Build on existing initiatives to promote the city’s parks and open spaces for informal physical activity

	H3
	Develop ‘lifestyle’ approach in all leisure centres

	H4
	Create an inter-agency physical activity forum 

	H5
	Develop links with ‘Healthy Schools’

	H6
	Integrate with existing health initiatives

	H7
	Development of promotional resources

	Initiative 5 – Developing coaches and volunteers 

	V1
	Conduct an annual training needs analysis

	V2
	Develop a Belfast-wide database of coaches and volunteers

	V3
	Provide advice and guidance for coaches and volunteers

	V4
	Develop a code of conduct for coaches and volunteers

	V5
	Review the employment of coaches to develop best practice

	V6
	Support a major ongoing coach education initiative across the city

	Initiative 6 – Supporting the main leisure centres to become development and community-focused 

	F1
	Review centre programming and prioritise development programmes and activities

	F2
	Establish a managers’ forum  

	F3
	Create a facilities development plan

	F4
	Build greater links with the community and with schools to encourage their use of the facilities

	F5
	Provide more taster sessions in centres

	F6
	Create development plans for each centre

	F7
	Appoint a development officer for activities for disabled people


	Initiative 7 – Developing pathways to performance 

	PA1
	Develop a LTAD structure in Belfast

	PA2
	Provide access and trainers for conditioning

	PA3
	Support facilities access for performance clubs

	PA4
	Develop events programme for a broad range of abilities

	PA5
	Target major events which link into development programmes

	PA6
	Establish pathway programmes in target sports

	PA7
	Offer lifestyle management support for performers


Implementation 

Background

One of the major issues considered by the steering group was the need for effective partnership working amongst those organisations working with sport in the city. 
Belfast has been relatively unique amongst UK cities in having, until recently, only very limited resources and personnel dedicated to the development of sport. 
As has been indicated above, in the absence of a strong developmental lead from Belfast City Council, Sport Belfast was established to enable the main partner organisations to create a framework for development and to fund sport development projects and programmes.

For eight years, Sport Belfast has delivered effective partnership working at an operational level but has also addressed some strategic issues and made a valuable contribution to sport in the city. 
It has extended and focused the work achieved by the individual partners. 
Within the limited resources available, Sport Belfast has been operationally effective in securing good levels of partnership activity and in illustrating the potential for greater investment in sports development in Belfast. 

Belfast City Council recently has taken a welcome initiative by appointing one permanent and one temporary sports development officer to their staff.

A unique community-led approach

In the absence of significant council resources, sports development has been left to community initiatives and a range of projects and significant programmes have been brought together under the banner of the Belfast Community Sports Development Network. 
This level of community-initiated and driven activity is unique in the UK and a great strength on which Belfast can build. 
The first issue for the future is sustainability. 
Little, if any, of this community activity has mainstream funding and this means that a considerable amount of energy goes into raising funding and, in turn, this can lead to competition for scarce resources and distraction from the primary objectives of the initiatives.
The second issue is accountability. 
While there is an immense amount of excellent work being done at a local level, there has been little systematic monitoring to enable evaluation of the effectiveness of programmes and investment. 
Without this information, it is difficult to argue for extra resources or to set realistic performance targets.
Steering group discussions indicate that the required changes to enable Belfast to establish a sports development structure on a par with other cities will create tensions as existing organisations adapt to new ways of working. 
We believe that there is no alternative to significant change if the aspirations of the strategy and the city are to be fulfilled. 
However, the proposed approach is designed to build on the strengths of achievements to date and recognises the contribution of all those organisations and individuals who have been committed to Belfast’s unique approach.
New directions

The key issues which have emerged from the review of the structures supporting sports development in Belfast are:
· the need for a renewed partnership organisation in the city which can deliver the necessary strong strategic lead and establish a robust process for building partner commitment which will implement the strategy.

· the strengthening and deepening of the role which Belfast City Council plays in sports development
· continuing commitment from the other strategic partners
· the need to sustain and support the existing network of community programmes.
A renewed strategic partnership

We have concluded that an effective strategy will only be implemented in Belfast if there is a partnership body with senior representation from the main partners which can find the resources for the strategy and monitor progress. 
We take the view that this strategic partnership should build on the track record of Sport Belfast and that a renewed and strengthened strategic partnership must be created, involving senior officer representation from the key partners. 
The renewed Sport Belfast will continue to require professional assistance if it is to play this strategic role and we suggest that a similar arrangement be made as, at present, with the Sport Belfast officer being employed by the partnership and housed within Belfast City Council. 

In addition to this strategic partnership, it is vital that the organisations which have the potential resources to invest in and lead the strategy build effective communications with the wide range of community sports organisations in the city. 
Consequently, we suggest that a Belfast Sports Forum is established to enable ongoing involvement of governing bodies, clubs, schools and universities and community organisations in the development of sport and physical activity. 
That body would only need to meet perhaps twice each year and would provide advice to Sport Belfast. 

The proposed membership of the Sport Belfast strategic partnership would include:
· Belfast City Council
· Belfast Community Sports Development Network
· Belfast Education and Library Board
· Sports Council for Northern Ireland
· representatives from the health sector
· representatives from further and higher education.

As one major objective of this whole strategy is the raising of the profile of sport in Belfast, the strategic partners will want to consider carefully the appointment of the chairs for both Sport Belfast and the Belfast Sports Forum to ideally to try to find people who themselves have a public profile.



The role of Belfast City Council 

Belfast City Council (BCC) is the body with the main democratic mandate and must be central to the future development of sport in Belfast. 

The extent to which it can play a major role, in line with other UK cities, will depend on available resources and we suggest that there is a strong case for significant investment and for the council, in line with its own civic leadership goal, to take responsibility for the leadership of the strategy within the framework provided by Sport Belfast.

It should be recognised that the level of investment required will be small in comparison with the current revenue costs of facilities. 

We recognise that moving resources from a facilities-based approach to a community development-based approach cannot happen immediately. 

However, we suggest that a series of new pilot projects be established to build support and confidence in developing and financing this new type of approach.

A people-focused, sports development-driven approach will not solve all the problems resulting from the city’s ageing stock of leisure centres. 

It will deliver real benefits in terms of community cohesion, sports participation and health and allow the council to develop a better understanding of the role of facilities in the development of sport and physical activity in Belfast.

One of the present strengths of sports development in Belfast, as mentioned above, is the extent of the initiatives operating at community level.

It is important that the council supports that level of activity and initiative and that it does not seek to replace or limit it with centrally-driven activity but there is a need for a more strategic and integrated approach to these initiatives, many of which are simply health-driven. 

Our suggested roles for a sports development unit in the council are designed to be supportive of local activity managed within communities.

We suggest that the council has four key functions to consider within the proposed strategic approach:
· supporting the strategic partnership in the form of the reconstituted Sport Belfast which will provide the overall inter-agency coordination
· supporting the expansion and sustainability of community-driven initiatives through the provision of advice and funding
· creating core resources for sports-specific pathways (where possible, in partnership with key governing bodies of sport)
· supporting the managers of the major leisure centres as they seek to develop effective sports development and community partnership structures.

The exact structure of the BCC sports development team is something which the council will have to consider further, but we suggest that the following categories of staff may be required:

· a sports development manager to lead the council’s activity in this area
· officers to provide support and advice in core areas which could include sport for people with a disability, club, coach and volunteer development and health and physical activity
· sports- specific officers for a number of target sports
· an officer or officers to take responsibility for monitoring and evaluation, information and communications. 


The roles of the partners

While BCC is recognised as having the main democratic mandate to support sport in the city, it is important for the other partners joining Sport Belfast to acknowledge their responsibilities.

The primary commitments of all partners should be to provide senior staff representation to support the work of the partnership and to play an agreed role in the implementation of relevant initiatives within the strategy. 

In addition to the contribution of senior staff to the overall implementation of the strategy, partners will be expected to provide operational staff resources to support initiatives as agreed.

It is important that partners agree to the integration of their own initiatives within the strategy and to the monitoring and evaluation of that work as part of the overall measurement of the strategy’s effectiveness.

A limited number of the partners will be able to contribute financial resources to the strategy, but it is hoped that those who have that ability will focus their investment on the implementation of the strategy. 

Those who would be expected to contribute would include the SCNI, BELB and the various health bodies. 

The role of BCSDN will be critical in developing and encouraging good practice and cooperation amongst the various programmes, partnerships and initiatives at a community level. 

BCSDN will be an important channel of communication to BCC and Sport Belfast.

The academic institutions of the city, especially the two universities, have confirmed their interest in doing all they can as primary partners to support the development of sport and physical activity and they need to be given the scope to make that contribution.

It is important to note that the implications of the Review of Public Administration in Northern Ireland will have an impact on a number of the organisations which are part of the envisaged future structure. 

This implementation process of the strategy will require to engage with the new organisations as they are established and, in the areas of health and education, this will be of particular importance.


Resources

Belfast has the resources it needs to develop this strategy but to do so will require hard decisions to be taken about the balance between the subsidy provided to under-used and ageing facilities and support for sports development. 
The council needs to conduct a further review of its facility stock, management, programming and pricing policies and look to free up the resources steadily over the next five years for the support and development of community-based sport. 
If it fails to do this, and despite its best efforts to modernise facilities, the council will find it impossible to achieve the goals of this strategy and the consequence will be further declines in the levels of use of what will continue to be an ageing stock of facilities.
It is important to stress that this strategy has not investigated the provision and management of the city’s facilities in any detail as that was not included in the brief. 
However, issues of facility management, programming and charging have been raised on a consistent basis by all consultees as a major inhibiting factor limiting the development of sport in the city and it is impossible for that issue to be ignored. 
For the future, the issues of development and facilities need to be considered in a more integrated fashion.
Supporting the existing community network

As has been indicated above, one of Belfast’s strengths is the extent of its community-driven sports development and this strategy proposes building on that foundation. 
To do this will require more resources, both to fill the gaps in the present network and to improve the sustainability of current initiatives.

The major potential funders of this activity will be the council and the Sports Council for Northern Ireland. 
Efforts should be made to create service level agreements with the local partnerships as part of seeking to establish more sustainable funding.
These agreements would include commitments to monitoring and evaluation and to involvement in the wider framework of partnership working embodied within the overall strategy.
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Note

In addition to the organisations which have contributed to this strategy, a further and extensive range of organisations consistent with Section 75 of the Northern Ireland Act were given the opportunity to contribute and either declined to do so or had no contribution to make.

As referenced in the main document, two public consultative events were also held. 
� An Open Space conference allows those attending to set the agenda around the things that they believe to be critical to the topic and promotes robust cross-interest discussions






