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Thank you.  Indeed, it's over ten years since the LEED Programme engaged in a committed partnership with Belfast. This partnership has enabled us to review year after year the progress of the change that occurred over here, and to take the lessons from Belfast abroad, to other places.  But despite the fact that I read a lot about Belfast, we also listened. We, the Chairman of the LEED Directing Committee, including Jean Francois Rocchi who is here, we listened to Alexander Kyle in Bradford. We listened to Marie-Therese McGivern in Paris and in Trenton, in sharing the experience of Belfast with cities from central and eastern Europe.  Despite all that, we came, Jean Francois Rocchi and myself, to Belfast for the first time yesterday. And the first thing we did after leaving the airport, was to tour the city, a long tour of the city. And I must say that I was really impressed because the reality that we saw was beyond what we had imagined, after listening to people speak about Belfast and reading about it.  When you compare Belfast with, for instance, other divided cities - Berlin, Sarajevo, Mitrovica, or even Cape Town, you have a wall. Similar to the Communists and the Capitalists, the Muslim and the Orthodox, the Albanians and the Serbs. You have the rich and the poor, if you go to the United States, you have plenty of gated cities, but they are well separated.  
While, on our tour, we saw a fragmentation that I would call a balkanisation of the city. Because the division we saw on our tour, a divided city, left, right, north, south. Here it's all mixed up, which makes this case really unique and makes the situation more problematic. In that sense, I think that Belfast is indeed elaborate, it's elaborate not just for Ulster, not just for the UK, its elaborate for the world. And that is why we consider our collaboration so important, our partnership with Belfast.  
First of all, because what is at the heart of our job at the OECD?  What we are trying to do, at the end of the day, is to spread a culture of evaluation, and the fact that you, a group of policy makers, distinguished people, are here devoting half a day to discuss the future of your community, of your city, in exposing yourself to an external evaluation, it shows that you are engaging, you are empowering a culture of evaluation.  And I think that evaluation is the key to make progress and the key to try to make a better use of taxpayers' money because without evaluation we have seen all over the place not optimal use of taxpayers' money. Because here money has been spent in a very lavish fashion, here we have the most expensive police stations in the world. I think that a huge amount of money has been invested, first, for security, and now for urban revitalisation.  
But urban revitalisation is clearly important. It's also important that the money that is invested in the urban revitalisation, does not come only from Brussels or from London.  I say that because we have learned. I heard this morning a lot about social inclusion, economic inclusion, the lessons that we have learned that in Italy, in East Germany. When the investment, the physical investment, comes from elsewhere - when lots of money comes in, the risk is that a culture of dependency from public money is established. And this is why I think that if you want more new firms created, more entrepreneurship, more private sector, then you have to create a mechanism whereby resources are also more controlled at local level.  And in that respect, I think that new forms of governance are maybe needed. My colleagues were saying that you need a new form of governance because in local development there is always the risk of fragmentation of looking at the very specific elements of that district, of that small community, the uniqueness of that, the provincialism.  
I think that we now live now in a knowledge based economy. There has been talk about - is the timing right? The problem is that, at the heart of the knowledge economy, there is the rapid obsolescence of knowledge.  We have to innovate faster all the time, if this city wants to use this, the experience accumulated by the exacerbation of its history, and become an enlightened city, an enlightened city that can lead in the knowledge economy, the time to act is now. You cannot wait one single minute longer, because if there is too much talk and not enough action, the excellence in the knowledge economy is given by a concentration of energies, a willing of resources. With the dispersion of resources, the fragmentation of resources, it is difficult to reach the excellence that can ensure the prosperity of the community.  So I wish that you will find the energy in the City Council to join the forces that will enable this city to lead in the knowledge economy.  Thank you.

