Major development organisations

Belfast Area Partnership Boards

Belfast City Council

Belfast Education and Library Board

Belfast Local Strategy Partnership

Belfast Regeneration Office

Department for Employment and Learning
Department for Regional Development
Department for Social Development

Department of Agriculture and Rural Development
Department of Culture, Arts and Leisure
Department of Education

Department of Enterprise, Trade and Investment
Department of Finance and Personnel

Department of Health, Social Services and Public Safety
Department of the Environment

Invest Northern Ireland

Laganside Corporation

Northern Ireland Housing Executive

Northern Ireland Policing Board

Northern Ireland Tourist Board

Office of the First Minister and Deputy First Minister

| Possible monitoring and reporting mechanisms?

Strategies / plans

Regeneration Framework

Corporate Plan: Framing our future

Belfast: Capital City

Learning Strategy 0-19

Helping to Build a Sustainable City at Piece with Itself

Belfast City Centre Regeneration Policy Framework

Skills Strategy

Shaping Our Future: Regional Development Strategy

People and Place: A Strategy for Neighbourhood Renewal

Business Strategy

Unlocking Creativity

Strategic Framework

Strategy 2010

Draft Priorities and Budget 2005-2008

Investing for Health

Belfast Metropolitan Area Plan

Regional Innovation Strategy

Laganside Corporate Plan 2002-2005

Corporate Plan 2004-2007

Policing Plan

A Strategic Framework for Action 2004-2007

Draft Investment Strategy 2005-2015

NOTE: This is a sample of the city’s stakeholders and plans and does not represent a definitive picture
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Remit of a Belfast: State of the City secretariat or delivery mechanism?

To Do list

Neighbourhood

1 Take actions to increase the population by attracting
more people to live, work and play in the city

2 Reduce the number of people living in deprivation

3 Foster greater civic responsibility and civic pride

Physical

4 Agree on standards of excellence in urban design for
the city

Re-invigorate the centre city

6 Promote a quality public transport infrastructure
for the city

Promote physical regeneration along the city's
arterial routes

Upgrade the gateway entrances to the city
Increase linkages to the city

10 Release the environmental assets of the city

Economy

11 Take actions to increase entrepreneurship in the city

12 Strengthen and promote the city's indigenous industries

13 Take cohesive action to increase RED and levels of
innovation in the city

All

14 Seek to attract new industries to the city
15 Re-invigorate the city's neighbourhoods

16 Promote Belfast as a regional driver which benefits the
development of the whole region

17 Promote employability and increase the skill base in
the city

18 Increase brownfield development

Towards a Belfast development agenda



