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What is the economic development unit?

Staffing

— 4 Economic development officers
— 1 Enterprise officer
— 1creative industries officer

Purpose

— Aiding the development of a competitive city
— Providing support to business community
— Enterprise, growth, innovation and exporting

Contribution

— £8m investment in Local Economic Development
— 200 projects implemented across the city

— 500 jobs created/retained

— 45 business development projects delivered

— 1,500 businesses supported

— 2,000 potential entrepreneurs supported



Presenter
Presentation Notes
Set against backdrop of over 30 years of conflict - ???

Belfast’s regeneration started in 80’s with the creation of the Westlink and Laganside (waterfront) redevelopment. Other key developments were: £32M Waterfront Hall opened ‘97 & £91M Odyssey arena Millennium project– both acted as catalysts for tourism & investment (e.g. Belfast Hilton Hotel, BT regional headquarters, GEM & Fujitsu beside WFH). 

NI’s economic growth is the fastest of the UK regions - has helped to raise the standards of living & increased investment has aided in lowering unemployment levels.

EU funding, regeneration and investment from abroad Belfast has seen resurgence in business expansion. 

Cathedral Quarter (Merchant Hotel / Cotton Court / St Anne’s Square) Clarendon Docks Obel scheme - mixed-use development - landmark 26-storey residential building of 182 apartments, an 8-storey 144 bed hotel, and 7-storey building providing 4,600m² of office space, bar & restaurant.

Gasworks – investment to regenerate highly contaminated site: sale of development plots the Gasworks received £3.8million




Supporting growth sectors — Environmental, Creative, Manufacturing and Independent Retalil
Process and product development

Sales growth and strategy in business

Access to procurement

Business and environmental sustainability



What are we planning?

— 6 workshops —  Process improvement

— 22 hours of 1-1 mentoring — No cost

— 6 sales meetings established — 6 workshops

— 15 places — 5 days average mentoring support
— Cost of £250

— Environmental performance

— 8 workshops — 4 days on-site mentoring

— 20 hours mentoring — 5 workshops

— Potentially 12 hours additional mentoring — Target of savings = 1% of turnover
— 15 places available — Cost of £250 per participant

— Cost of £200



 Enterprise Support (Ongoing)
— Funding opportunities for your business
o 29t September @ City Hall (9:45am-
1:00pm
— Belfast Entrepreneurs Network (BEN)

e Sales development & Techniques (51" &
19t August)

« Search engine optimisation (9t & 23
September)

Franchise your business (October 2010)
— 12 workshops
— 22 hours of 1-1 mentoring
— 3 days of additional mentoring
— Development of franchising documentation
— Cost of £300



www.belfastcity.qgov.uk/business



http://www.belfastcity.gov.uk/business
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