Belfast City Council - Youth Forum governance
About the Youth Forum

The Youth Forum sits within the Community Services section of the Development Department and was established in March 2006. It was set up to help us consult young people on their views of council issues and policies, as well as being a place where young people can raise issues that are important to them.  In turn, each of the political parties within the council has designated “youth champions” who engage with the members of the Youth Forum.

36 young people aged between 13-18, or 20 if disabled or in care, have an opportunity to serve on the forum for a period of two years. Membership is drawn from the electoral wards thus reflecting the different areas of the city, its diversity and is inclusive to all regardless of religion, social background and culture.
Governance principles

The following policy frameworks determine the governance of our policies on children and young people: 

· The United Nations Convention on the Rights of the Child

· The Northern Ireland 10-year Strategy for Children and Young People 

· NI Youth Work Strategy (in the near future this will be replaced by Priorities for Youth)
Council vision statement:
‘The council takes a leading role in improving the quality of life now and for future generations for the people of Belfast by making the city a better place to live in, work in, invest in and visit.’ 

It has identified at a corporate level the strategic significance of planning for and with children and young people and that is reflected under the council’s corporate plan, which highlights as one of its aims, better support for people and communities and prioritises young people in its work.

Youth Forum vision statement:
We are a changing city – the council’s Youth Forum recognises this as we prioritise our young citizens and build a future together.

Youth Forum mission statement: 

‘The Youth Forum seeks to represent the issues of young people in Belfast. It will consult young people and all stakeholders who are responsible for young people’s needs in the city. We will seek out opportunities to inform council policy and improve service provision so that Belfast becomes a better place for our youth to live.’
Youth Forum aims
· Include young people in public decision-making - we can benefit in many ways from involving and engaging with young people.  When young people are involved in decision-making roles they begin to be viewed as competent individuals who contribute to the organisation, rather than simply being recipients of its services.

· Equality - Section 75 of the Northern Ireland Act (1998) identified age as an area for promotion of equality of opportunity, and young people are covered by this act. Policy makers at all levels are encouraged to take account of young people’s views and experiences.

· Inclusion - Inclusion becomes real and meaningful when an organisation such as the council acts in a manner that recognises and respects individual similarities and differences.  All young people have a sense of worth and feel their contribution is valued and important to the success of the council.
Youth Forum objectives

The Youth Forum seeks to promote activities under the following themes:
Democracy
The Youth Forum will create opportunities for young people to have a say in how they view their city. It will host annual events such as ‘Belfast How We See It’, which is held in the council chamber of City Hall.  These interactive platforms will bring together young people from schools and youth organisations across the city and encourage conversation with a panel of politicians and decision-makers. An example of decision-makers would be political party youth champions, the council’s directors and section managers who are invited to sit on a panel and respond to questions from young people.
It will continue to consult with statutory agencies, governing bodies and build partnerships around issues affecting young people and their daily lives. It will also network and build working relationships with other youth organisations and support programmes that give young people a voice both regionally, nationally and internationally.
Participation
The Youth Forum organises the annual Party in the Park event that draws young people aged 12-17 from across the city to a local park. Here they are given the opportunity to participate in activities and workshops that promote positive life choices around health and well-being. 
It continues to work with other departments in the council in the promotion and opening of exciting projects, for example the Bridges Urban Skate Park.  

It is involved in the council’s annual Community Safety Awards and have sponsored the group category. The Youth Forum members work alongside the Community Safety section regarding category nominations and appointing finalists. They will also attend and present at the awards ceremony. 

The Youth Forum offers many and varied opportunities for self-development for members. Some examples include:
· OCN qualifications
· Millennium Volunteer Awards 
· Workshop opportunities such as committee training
· Peer education opportunities
· Good relations 
· Citizenship programmes
· Public initiative for the prevention of suicide and self harm training (PIPS) 

· Child protection training
Representation 

The Youth Forum will support the Northern Ireland Youth Assembly and UK Youth Parliament through attending events, participating in debates and with representation.
It encourages its members to be involved in community work within their neighbourhoods and realises the importance of youth groups having representatives on the Youth Forum.

It recognises the importance of its place in contributing to wider Northern Ireland youth-based organisations.

The Youth Forum is committed to exploring all effective communication methods including the use of web-based social networking as a form of communication with young people.  However, while continuing to keep up to date with new technological developments it will remain vigilant as to appropriate usage in this area.
Statistics

· Belfast has 267,374 residents

· The city has the second highest youth population in the UK

· 37% are aged 25 and under

· 24% of these are aged 18 and under

Youth Forum Coordinator
The position of Children and Young Peoples’ Coordinator sits within the Community Services section of the Development Department in Belfast City Council. One of the main roles is that of managing the Youth Forum. The role incorporates a balanced approach, that of advocacy, liaison and representation.  

The responsibilities include:

· Coordinating the Youth  Forum 

· Actively seeking representation on the forum from a wide range of young people within the city
· Assisting young people who have difficulties participating in the forum

· Facilitating young people to become decision makers

· Acting as an advocate on behalf of the forum by establishing inter-departmental links within the council and engaging externally with youth organisations and community programmes

· Challenging, stimulating and supporting development  of Youth Forum members 

· Organising and supporting the recruitment process

· Promoting the Youth Forum and its work

· Sourcing and providing training opportunities

· Assisting the Youth Forum with activity and organising event 

Directory of useful numbers

Contact Youth Lifeline – 0808 808 8000 
Samaritans – 028 9066 4422
National Drug Helpline – 0800 776 600

Childline – 0800 1111

Alcoholics Anonymous – 028 9043 4848
Brook Clinic - 0800 018 5023

Frank about drugs – 0800 776600
NHS Smoking Helpline NI – 0800 858 585

Cruse Bereavement Helpline – 0870 167 1677

NHS Young Carers Helpline – 0808 802 0202
Parents Advice Centre – 0808 8010 722

Swine Flu Info Helpline – 0800 1513 513
Anti Bullying Forum – 028 9043 1123

Voice of Young People in Care (VOYPIC) – 028 9024 4888

Pips Project – 028 9075 5070

Disability Sport NI – 028 9038 7062
Benefits of being involved in the Youth Forum 

· Meet new people and make new friends
· Become involved in your city and have the confidence to make a difference
· Develop your leadership potential
· Participate in programme planning and team-building residentials
· Participate in self-development opportunities
· Help to organise, assist and promote events for young people 
· Communicate with policy and decision makers and meet your local councilors

· Improve links and promote a positive image of young people in communities
· Be part of a enthusiastic team

Contact information

Lorraine Wallace, Children and Young Peoples’ Coordinator
Telephone: 028 9032 0202 ext. 3595

Email: youth@belfastcity.gov.uk















